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2025 Annual Work Plan Scorecard (Q2) Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Strategic Pillar: Uninterrupted, High Quality Utility Services (US)
Name Goal Responsible Target Date Q1 Q2 Comments

Substantially operating ERP system (approximately 90% of modules functioning 

and collecting data)

US-1, US-4, 

FM-1, OE-2
Jean Lane 2025-06-30 In Process Postponed

Slightly delayed. Anticipated go-live is week of August 18 for Oracle and week of 

Sept 2 for SpryPoint.

Substantially complete two electric undergrounding projects US-1 Chad Troumbly 2025-12-31 In Process In Process
Airport Road project is 90% complete, Maple Street project to be completed by 

EOY.

Water treatment plan (WTP) renovation project is scoped, engineered, bids 

received, and contractor selected
US-2 Steve Mattson 2025-09-30 In Process At Risk

BMI was hired in March for preliminary engineering. GRPU has paused that work 

to assess water quality and to model the newly disinfected system. Design will 

resume based on updated needs, including disinfection, corrosion, and 

disinfection by-products. Engaging additional water experts is intentional but 

delays the project by 4–6 months, shifting the target to 2026.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, 

Michael 

LeClaire, Jean 

Lane

2025-09-30 In Process In Process

Interface between CRC and mPower is operational.  GRPU is working thru the 

communication and dispatching errors, and internally testing to ensure accuracy. 

The public-facing map will be updated and configured for internal testing for online 

reporting once the communication errors between CRC and mPower are 

corrected.

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process
Actively televising in the NW quadrant of town, estimated 20% complete for year, 

80% complete system-wide.



2025 Annual Work Plan Scorecard (Q2) Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Strategic Pillar: Strategic and Sustainable Fiscal Management (FM)

Name Goal Responsible Target Date Q1 Q2 Comments

Substantially operating ERP system (approximately 90% of modules functioning 

and collecting data)

US-1, US-4, 

FM-1, OE-2
Jean Lane 2025-06-30 In Process Postponed

Slightly delayed. Anticipated go-live is week of August 18 for Oracle and week of 

Sept 2 for SpryPoint.

Develop reporting metrics in the new ERP system to provide timely  and 

actionable financial insights for decision-making
FM-1, FM-2 Jean Lane 2025-12-31 In Process In Process

Currently developing near-real time project financial reports in NSPB that will be 

accessible to managers for decision making.

Final adoption of operating reserve policy (includes emergency funding) FM-1, FM-2 Jean Lane 2025-06-30 In Process Postponed
Postponed to connect with review of current finance policies and development of 

additional financial policies. Time allocated to successful go-live for ERP software.

Complete cost-of-service rate studies for electric, water, and wastewater utilities FM-3 Jean Lane 2025-09-30 Not Started In Process

Dave Berg Consulting contract being considered for approval at July Commission 

meeting, would start work in August, and complete in October in time for budget 

planning.

Focus on tracking and reporting in project management software to improve 

efficiencies
FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process

Started work in June on NSPB and Monday.com platforms for project tracking. 

Will be rolled out in August/September for 2026 budget planning.



2024 Annual Work Plan Scorecard (Q2) Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Strategic Pillar: Engaging and Educating the Community (EC)

Name Goal Responsible Target Date Q1 Q2 Comments

Continue the monthly customer campaign plan (incl. fact sheets and legal notices) EC-1

Megan 

Sjostrand, Julie 

Kennedy, Jean 

Lane

2025-12-31 In Process In Process
Maintaining current messaging, new campaigns to be created once ERP is 

implemented.

Publish annual report summarizing projects and financial results EC-2

Julie Kennedy, 

Jean Lane, 

Megan Sjostrand

2025-06-30 Not Started Abandoned
Pushed to next year when ERP reporting is available to ensure consistent format 

and messaging in future years.

Plan and carry out website content updates
EC-2, EC-1, 

EC-3

Julie Kennedy, 

Megan Sjostrand
2025-12-31 Ongoing Ongoing

Staff contribution and working with other agencies to provide links in Education & 

Information section.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, 

Michael 

LeClaire, Jean 

Lane

2025-09-30 In Process In Process

Interface between CRC and mPower is operational.  Working thru the 

communication errors and dispatching errors.  Still internal testing to ensure 

accuracy, Public Map still needs to be updated and configured for internal testing 

for online reporting once the communication errors between CRC and mPower 

are corrected.

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, 

NE-3

Chad Troumbly, 

Steve Mattson, 

Julie Kennedy

2025-06-30 Completed Completed
Completed in Q1. Did not meet objectives. Likely will not continue. Developing an 

alternative plan in October for contractor and customer engagement.

Hold two joint council and commission meetings to align City of GR and GRPU on 

collaborative opportunities
OE-2, EC-3 Julie Kennedy 2025-04-25 In Process In Process Meeting 1 held June 2, Meeting 2 scheduled for Oct 6



2025 Annual Work Plan Scorecard (Q2) Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Strategic Pillar: Use and Stewardship of the Natural Environment (NE)

Name Goal Responsible Target Date Q1 Q2 Comments

Relocate the septic hauler station from old to new WWTP NE-3 Steve Mattson 2025-12-31 In Process At Risk

Before relocating the station, GRPU is assessing the ROI of accepting external 

septic waste at our WW facilities in light of new regulations and testing 

requirements. Staff will inspect a new receiving station near Duluth, with the new 

Wastewater Operations Director (apprentice) leading the data-gathering effort. If 

deemed worthwhile, the station relocation would be pushed to 2026.

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process
Actively televising in the NW quadrant of town, estimated 20% complete for year, 

80% complete system-wide.

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, 

NE-3

Chad Troumbly, 

Steve Mattson, 

Julie Kennedy

2025-06-30 Completed Completed
Completed in Q1. Did not meet objectives. Likely will not continue. Developing an 

alternative plan in October for contractor and customer engagement.

WWTP landfill cover reconstruction is substantially complete and new sludge 

demand agreements are in place
NE-2, US-5

Steve Mattson, 

Jean Lane, Julie 

Kennedy

2025-12-31 In Process At Risk

Construction pushed into 2026 per UPM/Bandin request.  Warranty due diligence 

completed and communicated to UPM/Blandin.  Meetings started to address 

demand agreements.



2025 Annual Work Plan Scorecard (Q2) Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Strategic Pillar: Operational Excellence (OE)

Name Goal Responsible Target Date Q1 Q2 Comments

Tracking/reporting in project management software to improve efficiencies FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process
Started work this month in NSPB and Monday.com for project tracking. Rolled out 

with 2026 budget process.

Quarterly all employee meetings to improve clear communication process and 

lead to improved NPS per annual survey
OE-1

Julie Kennedy, 

Jean Lane, 

Megan Sjostrand

2025-12-31 In Process In Process
Switched to 3 meetings per year (start, mid, end). Meeting 1 Jan 30, meeting 2 

July 10, meeting 3 scheduled December 18.

Implement employee resource portal in new ERP software and Laserfiche OE-1 Jean Lane 2025-06-30 In Process Postponed
Laserfiche HR complete. ERP slightly delayed with anticipated Oracle go-live 

week of Aug 18.

Substantially operating ERP system (approximately 90% of modules functioning 

and collecting data)

US-1, US-4, 

FM-1, OE-2
Jean Lane 2025-06-30 In Process Postponed

Slightly delayed. Anticipated go-live is week of August 18 for Oracle and week of 

Sept 2 for SpryPoint.

Succession planning for business services manager transition OE-1

Megan 

Sjostrand, Julie 

Kennedy

2025-12-31 In Process In Process New JD approved and job advertised in July.

Implement comprehensive employee training and development program OE-1

Megan 

Sjostrand, Julie 

Kennedy

2025-12-31 Not Started In Process Working on SOW with MMUA to start program in Oct 2025.

Implement employee success sharing program OE-1
Julie Kennedy, 

Megan Sjostrand
2025-01-31 In Process In Process Included as part of employee development program - work to start in Oct 2025.

Finalize electronic document retention conversion OE-1

Megan 

Sjostrand, Julie 

Kennedy

2025-12-31 In Process In Process
Commission items, contracts, HR, & reports/studies workflow designs are 

complete - need to upload backdated items.



Questions / Comments


