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AGENDA

1. Consider a motion to approve $1,467,847.46 in verified claims for January 2025. 

2. Operational and Capital Updates 



Uninterrupted, High-Quality Utility Services (US)

Operations: 2025 Legislative Efforts by Julie Kennedy

• MMUA State Legislative Rally

• January 27-29 in St. Paul

• APPA Federal Legislative Rally

• February 24-26 in Washington, DC



Strategic and Sustainable Fiscal Management (FM)

Operations: Procurement Policy Updates by Jean Lane

• Review redlined policy document

• Consider approval Feb 26, 2025 

• Two main changes:

• Master Service Agreements and subsequent Statement of Work



Strategic and Sustainable Fiscal Management (FM)

Operations: Procurement Policy Updates by Jean Lane

Two main changes:

• Add one purchase category and adjust limits as follows:



Strategic and Sustainable Fiscal Management (FM)

Operations: New Policy – Prior approved check list by Jean Lane

Key points:

• Minnesota legal compliance adherence

• Best practices for cash flow planning and bill payment

• Formalizing existing current practice

• With adopted Commission resolution, authority can be granted to pay before approval

• Review draft policy document

• Consider approval Feb 26, 2025 



Strategic and Sustainable Fiscal Management (FM)

Operations: 2025 Bonding by Jean Lane

3rd Ave NE Improvements

City Street Improvement $3,515,000

GRPUC Water $850,000

GRPUC Sanitary Sewer $815,000 1,665,000

Debt Issuance $145,000

Total Issuance Limit $5,325,000



Engaging and Educating the Community (EC)

Operations: NMNB Association Home & Cabin Show by Julie Kennedy

GRPU team members will be hosting a table at the event



Operational Excellence (OE)

Operations: Emergency Action Plan by Julie Kennedy

• Review draft policy document

• Consider approval Feb 26, 2025 



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: February 26, 2025

Work Session: March 12, 2025 


