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Strategic and Sustainable Fiscal Management (FM)

Operations: Enterprise Fleet Analysis by Taylor Bird

Enterprise Fleet – Procurement Cycle

• Vehicle bids are typically released mid-year (approximately July) for the following model-year vehicle

• GRPU will budget the year in advance for planned vehicle replacements 

• Example: Budget in 2027 for a 2028 model-year vehicle 

• Finalize vehicle selection and pricing once bids are available late summer/early fall

• Target delivery: Winter 2027/2028 for 2028 model-year vehicles 

Recommended 2027 Fleet Activity

• Replace one truck (Electrician)

• Existing truck will be sold/removed from the fleet 

• New 2028 model truck purchase to be included in the 2027 budget



Engaging and Educating the Community (EC)

Operations: Tall Timber Days by Julie Kennedy

• GRPU participated in the 2026 Tall 

Timber Days Parade 

• 6 GRPU employees participated, 

along with 28 family members and 

friends 

• Handed out candy, fruit snacks, 

Goldfish crackers, and glow sticks 

along the parade route 

• A fun opportunity for employees 

and their families to connect with 

the community and represent 

GRPU 

• Thank you to everyone who 

participated and helped make the 

day a success!



Engaging and Educating the Community (EC)

Operations: Caring Fund by Julie Kennedy

Customers can choose to round up their monthly GRPU payment to the next whole dollar. 

The rounded-up amount is donated to the Caring Fund, administered by the Grand Rapids 

Area Community Foundation. 

It’s an easy neighbor-to-neighbor way to help—often just a few cents at a time. 

Sign up through the Programs page on the GRPU website.

Learn more at www.grpuc.org or 

visit us on Facebook

http://www.grpuc.org/


Use and Stewardship of the Natural Environment (NE)

Capital: Project Close Out: Landfill Cover Project by Julie Kennedy

Description: Phase 1-4, Kettle D is a closed landfill that is in the post-

closure care period.  Leachate generation from this closed landfill currently 

averages around 3 truck loads per day and should be closer to 15 truck 

loads per year.  

Purpose: The new geosynthetic membrane cover will drastically reduce 

leachate generation which is required to exit post-closure care period.

Success: The new cover will reduce leachate generation requiring less 

management in the future, allow the landfill to exit post-closure care, and 

provide operation flexibility in the WWTP staffing schedule.

Close Out Phase:  Final Budget to Actual

Dept Project #

Strategic 

Goal Status

Consultant / 

Contractor Internal Labor Total Project

485 WTCP8505 NE-1 Budget $2,580,350 $19,650 $2,600,000

Actual $1,488,883 $19,472 $1,508,355

Budget to Actual 58% 99% 58%



Operational Excellence (OE)

Operations: August Safety Summary by Julie Kennedy

Safety Topic This Month:

Safety Brad trained required employees on Job Briefings and Tailgates on September 16

Safety Committee Program Review This Month:

The Safety Committee met on September 17 and reviewed Job Briefings and Tailgates

Incidents Reported last Month by Department:

(thru August workdays)

Administration: None

Business Services: None

Electric: None

Water-Wastewater: One



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: October 14, 2026 

Regular Meeting: October 28, 2026


