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BACKGROUND: 

The confidential notes from the Commission and staff's review of the Strategic Plan, including 

the strengths, weaknesses, opportunities, and threats (SWOT) identified during the last two 

months of review and discussion, have been emailed to each Commissioner for their 

consideration.  

 

During this Work Session, the Commission will have the opportunity to discuss the feedback 

received and identify any revisions, additions, or changes they would like to see incorporated in 

the proposed 2027-2031 Strategic Plan.  

 

RECOMMENDATION: 

None - review only. 


