GRAND RAPIDS LIBRARY - 2023 FACADE REPAIR PROJECT
PROJECT SCHEDULE - PRELIMINARY DRAFT 1, submitted July 20th, 2023

Work Item Task Tues Wed Thurs
24-Jul 25-Jul 26-Jul 27-Jul
GC Mobilization / trailer and equipment delivery
GC Masonry pre-cleaning (small crew on site)
1 Sealant removal at masonry walls (small crew on site)
Work Item Task Wed | Thurs Fri sat Sun Mon Tues Wed | Thurs Fri Sat Sun Mon Tues
2-Aug 3-Aug 4-Aug 5-Aug 6-Aug 7-Aug 8-Aug 9-Aug 10-Aug 11-Aug 12-Aug 13-Aug 14-Aug 15-Aug
GC Scaffolding / roof protections / pedestrian protections
1 Sealant replacement at masonry walls
Alt1 Skylight test removals / flashing investigation
3 Spline wall concrete cap improvements
Work Item Task Wed | Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues
16-Aug 17-Aug 18-Aug 19-Aug 20-Aug 21-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug
3 Spline wall concrete cap improvements
Altl Through wall flashing over skylights
Work Item Task Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon | Tues
30-Aug 31-Aug 1-Sep 2-Sep 3-Sep 4-Sep 5-Sep 6-Sep 7-Sep 8-Sep 9-Sep 10-Sep 11-Sep 12-Sep
Alt1 Through wall flashing over skylights
7&8 Selective repointing / brick replacement
Work Item Task Wed Thurs EFri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues
13-Sep 14-Sep 15-Sep 16-Sep 17-Sep 18-Sep 19-Sep 20-Sep 21-Sep 22-Sep 23-Sep 24-Sep 25-Sep 26-5ep
788 Selective repointing / brick replacement
9 Lintel preparation and repainting
284 Bay window cap flashing / reset 2 operable wndw units
1 Continue sealant replacement scope on rest of building
Work Item Task Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues
27-Sep 28-Sep 29-Sep 30-Sep 1-Oct 2-Oct 3-Oct 4-Oct 5-Oct 6-Oct 7-Oct 8-Oct 9-Oct 10-Oct
Addendum 1 |Masonry water repellant application
10 Gate preparation and repainting
1 Continue sealant replacement scope on rest of building
PL PUNCH LIST WALK THROUGH W/ ENGINEER
Work Item Task Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat | Sun Mon Tues
11-Oct 12-Oct 13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct
PL Complete punch listitems
GC Scaffolding removal / pedestrian protection removal
GC Demobilization / lift pick up / final cleanup _




