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Service is Our Nature

AGENDA DATE:  January 8, 2025
AGENDA ITEM: 2025 Updates

PREPARED BY: Julie Kennedy, General Manager

BACKGROUND:
Management to provide updates on 2025 projects:

2025 Annual Operating Plan & Budget Book
Commission Meeting Agenda Planning
Management Reporting Review

IT Transition

Finance / ERP Planning

RECOMMENDATION:

No action needed. Discussion only.



