
 

 

REQUEST FOR COUNCIL ACTION 

 

 

AGENDA DATE: May 12th, 2025 

AGENDA ITEM: Consider adopting a resolution awarding a contract at the Grand Rapids / 

Itasca County airport for AP 2025-1Taxiway A (South) Reconstruction 

Project-Phase 1. 

PREPARED BY: Matt Wegwerth 

 

BACKGROUND: 

The GPZ airport recently advertised for AP 2025-1.  The project includes reconstruction of 

Taxiway A between Taxiway A3 and A4.  The three bids received, and project timeline are 

summarized below: 

 

Contractor     Base Bid  

KGM Contractors, Inc.   $942,143.00  

TNT Construction Group, LLC  $1,038,800.00  

Casper Construction, Inc.   $1,080,000.00  

Engineer’s Estimate    $1,513,100.00 

May 6 – Open Bids 

May 12 – City Council reviews and accepts bids, considers SEH construction contract, approves 

grant application and project dependent on receipt of grant. 

June 1 (or before) – Submit grant application to FAA & MnDOT 

Sept. 15 (estimated) – Receive grant 

June/July 2026 - Construction  

This project is funded by a 95% FAA grant, 2.5% MnDOT grant and 2.5% local match therefore 

it is contingent on FAA grant approval. 

REQUESTED COUNCIL ACTION: 

Make a motion adopting a resolution awarding a contract at the Grand Rapids / Itasca County 

airport for AP 2025-1Taxiway A (South) Reconstruction Project-Phase 1 to KGM Contractors in 

the amount of $942,143.00 contingent on FAA grant approval. 


