
March 21st, 2025  

City of Grand Rapids-  

Director of Finance 

 

 

Ms. Chery Pierzina, 

  

With a proven track record of driving operational excellence and efficiencies within large- scale 

organizations, I am excited to apply for the Director of Finance position for the City of Grand Rapids. With 

over 15+ years of progressive leadership experience, I currently serve as the Section Manager of 

Accounting for both Hibbing Taconite and United Taconite.  

 

My expertise in streamlining processes, strict adherence to financial controls, and leading high-performing 

teams, has resulted in increased efficiencies, large cost reductions, and meeting expansive budgetary 

goals set by corporate leadership. With my ability to consistently exceed performance and productivity 

goals, I’m confident that I can make a direct impact for the City of Grand Rapids. 

 

Thank you for considering my application for this position. I look forward to the potential opportunity to 

further discuss how my experience and skills can contribute to the overall continued success, growth, and 

development, of the city. 

  

Sincerely,  

Carl Babich  



C A R L B A B I C H  
   

EDUCATION  

 

  • Bachelor of Arts – Accounting – April 2009  

  

Concordia College, Moorhead MN  

WORK EXPERIENCE  

 

   

Cleveland Cliffs/Hibbing Taconite Company                                                                         

Section Manager of Accounting     

Dates: June 2019- Present  

  

• Provides direct supervision of general accounting and payroll personnel.  

• Maintains and ensures that all processes and procedures are in compliance with GAAP.  

• Monitors the financial close process throughout the month and at month-end.  

• Performs month-end production calculations.  

• Develop and update accounting policies and procedures to document and enhance current 

practices.  

• Maintains workers compensation liability calculations and accruals.   

• Performs balance sheet analysis.  

• Completes general ledger account reconciliations.   

• Records and maintains mining royalty accruals, payout, and leaseholder information.   

• Assembles administrative budget and balance sheet forecasts for multiple sub-entities for quarterly 

forecasts.  

• Supports and acts as a point of contact for internal and external audit requests.   

• Files tax documents to corporate and/or government entities.   

• Reviews monthly account reconciliations to ensure accurate monthly, quarterly, and annual 
financial results.  

• Manages ad hoc projects and works to identify efficiencies in already established processes.  

• Support internal reporting through monthly and quarterly budget to actual variance explanations.  

• Implement and maintain appropriate SOX internal control processes and documentation.  



 

Hoover Construction Company   

Financial Controller/Treasurer 

Dates: December 2014- June 2019  

                                                                                                                                                                      

• In charge of preparing and submitting quarterly financial statements to our finance department 
and financial banking partner.   

• Involved in purchasing and selling of all equipment and assets.   

• Main contact responsible for managing all current and new vendors.    

• Manage, update, and review financial documents when errors are identified which includes AP, 
AR, job cost, equipment, or any other errors related to the company’s operations.  

• Manages all month end, calendar year end, and fiscal year end closing procedures. This includes 

assisting with the annual company review.  

• Plan administrator for Hoover employees, 401K, Life, & Health Insurance.   

• Reviews the company’s financial duties including managing capital expenditures, Payroll, AP, AR, 

and monthly sales and use tax amounts to provide timely and accurate payments.   

• Senior Officer responsible for financial affairs and finance department employees in its entirety.  

• Subject matter expert for company’s Viewpoint Construction Software.  

• Works closely with owners of the company and field project managers to ensure all costs and 
billings are completed and accurate.  

  

 

Walker, Giroux, & Hahne Ltd.    

Auditor  

Dates: July 2012- December 2014                                                                          

                                                                                           

• Assisted with preparing individual tax returns for clients.   

• Reviewed general ledgers entered, capital expenditures, AR/AP cutoffs, bank recs, audits, reviews, 

and agreed upon procedures.  

• Worked closely with company partners on cities, schools, and business audits.   

 

 

United Subcontractors Inc.   

Accountant, Procurement Department  

Dates: September 2009-July 2012  

      

• Assisted with logistics between sales and vendors (shipping.) 

• Managed payments for cash plan as well as discount purposes.   

• Managed quarterly tracking of pricing.  

• Prepared monthly and quarterly purchasing and cost reports.  












