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2026 Q1 Annual Work Plan Scorecard
High Quality Utility Services (US)

Name
Primary 

Goal
Lead Q1

Finalize the engineering, bidding and funding for the Water Treatment Plant 
(WTP) renovation project.

US-1
Steve 

Mattson
Working on 

it

Refine the 5-year capital asset and infrastructure replacement plan. US-2
Julie 

Kennedy
Done

Complete the engineering for a project to increase the Tioga substation capacity. US-3
Julie 

Kennedy
Working on 

it

Establish electric, water and wastewater reliability goals, assess current 
performance, and develop action plans to address any needed improvements.

US-5
Julie 

Kennedy
Not Started



2026 Q1 Annual Work Plan Scorecard
Sustainable Fiscal Management (FM)

Name
Primary 

Goal
Lead Q1

Design and implement ERP metrics, dashboards and reports to support data 
driven decision making

FM-1 Taylor Bird
Working on 

it

Finalize the financial reserve policy FM-4 Taylor Bird Not Started

Complete and implement electric, water and wastewater rates studies. FM-5
Julie 

Kennedy
Working on 

it

Assess current WWTP operations and develop the plan to optimize efficiency 
through improved technology and process enhancements.

FM-7
Steve 

Mattson
Working on 

it

Successfully complete labor negotiations FM-6 Not Started



2026 Q1 Annual Work Plan Scorecard
Sustainable Fiscal Management (EC)

Name
Primary 

Goal
Lead Q1

Develop and publish material on the shared-responsibility materials, the CIP 
program, and the SpryEngage portal.

EC-1
Julie 

Kennedy
Planned

Continue incentives for customers to enroll in paperless billing. EC-4
Julie 

Kennedy
Working on 

it

Publish a popular report summarizing 2025 projects and financials results. EC-5
Julie 

Kennedy
Not Started

Hold two joint Council-Commission meetings. EC-6
Julie 

Kennedy
Planned

Participate in ItasCAP, GRACC Government Affairs, and Tall Timber Days EC-7
Julie 

Kennedy
Working on 

it



2026 Q1 Annual Work Plan Scorecard
Stewardship of Natural Environment (NE)

Name
Primary 

Goal
Lead Q1

Remain 100% compliant with all environmental regulations. NE-1
Julie 

Kennedy
Working on 

it

Assess and report on the long-term benefits and ROI of the revised sanitary sewer 
televising program.

NE-4
Steve 

Mattson
Working on 

it

Complete the engineering and bidding documents for the Septic Hauler 
Relocation Project.

NE-3
Steve 

Mattson
Working on 

it

Complete the Landfill 1-4, Kettle D Cover Reconstruction Project. NE-5
Steve 

Mattson
Working on 

it



2026 Q1 Annual Work Plan Scorecard
Operational Excellence (OE)

Name
Primary 

Goal
Lead Q1

Finalize personnel policy/employee handbook  update. OE-1
Julie 

Kennedy
Working on 

it

Complete the projects in the 2026 approved capital budget. OE-2
Julie 

Kennedy
Working on 

it
Continue to develop and utilize project management tools (Cityworks, Teams, 
ERP) for improved tracking and reporting.

OE-2
Julie 

Kennedy
Working on 

it
Complete the workflow for the Laserfiche Report Section and get documents 
uploaded

OE-4
Julie 

Kennedy
Working on 

it
Evaluate and streamline existing software and technology platforms to align with 
organizational needs and long-term value.

OE-5
Michael 
LeClaire

Working on 
it

Evaluate IS/IT resources to ensure long-term optimization and continued 
protection against cyber threats.

OE-5
Michael 
LeClaire

Working on 
it

Develop and begin reporting on an employee safety metric. OE-6
Julie 

Kennedy
Not Started

Engage in legislative activities at the local, state and federal level. OE-7
Julie 

Kennedy
Done



Questions / Comments


