CITY OF

(GRAND RAPIDS

ITS IN MINNESOTA'S NATURE

REQUEST FOR COUNCIL ACTION

AGENDA DATE:  July 27", 2026

AGENDA ITEM: Consider awarding a quote to Polar Insulating, LLC for roof repair at the
Grand Rapids — Itasca County Airport.

PREPARED BY: Matt Wegwerth

BACKGROUND:

The airport owned hangar, currently leased by Airways Aviation, needs roof repairs to eliminate
water intrusion. If these repairs are not performed, the building may need to be permanently
closed which would significantly affect Airways Aviation’s business.

Two quotes were received, and they are shown below:

Contractor Bid
Polar Insulating, LLC $89,760.00
Gareri Bros. $94,486.00

Staff are recommending moving ahead with the project. Project will be funded by Airport fund
balance

REQUESTED COUNCIL ACTION:

Make a motion authorizing quotes and awarding the project to Polar Insulating, LLC for roof
repairs in the amount of $89,760.00



