
GRAL Director's Report

DEcEMBER 2023

ADVOCACY

-Minnesota Library Association Legislative Activities Calendar

MLA Legislative Updates: 10-10:30 a.m.

12t6123

-2024 Budget Process for City of Grand Rapids and ltasca County

I attended the 1214 City of Grand Rapids Truth in Taxation meeting (public hearing).

LIBRARY MANAGEMENT

-Library Fagade Repair Project

The project is complete - the Facilities Maintenance Manager will sign off.

-l attended the 11/16 Library Foundation meeting at CPC with Library Board Chair
Cyndy Martin and Jennifer Barr.

-New ALS Executive Director:

The ALS Board ad hoc committee responsible for reaching an employT nent
agreement with the next ALS Executive Director, Matt Rosendahl (UMD Library
Director and ALS Search Committee Chair), Pat Melvin (David Drown

-Minitex Policy Advisory Council

Strategic planning session was 12101 in Minneapolis



Associates) and Myself, ALS Board President, have successfully negotiated a

contract for the position of ALS Executive Director with Mollie Stanford! Mollie's
start date will be Janrary 29, zoz4.

Welcome, Mollie, our next Executive Director!

Lenore Johnson, President

ALS Governing Board

FACILITIES MAINTAINANCE / SPACE

-New Large Print Display

A big 'thank you'to the Library Foundation for supporting a major collection
enhancement for the Large Print collection. Please stop by and check out the new titles
on display.

-HVAC PM

Gardner (HVAC contractor) has us up and running for winter

-EV Charger

The EV charger in the SE corner of the parking lot is scheduled to be operational
sometime in December. This opportunity was made possible by support from General
Motors and Grand Rapids GM. Local electrical contractors performed the installation.

END OF REPORT
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October and November 2023 in Children's

It's been a greatfall in the Children's Libraryl Some highlights:

L. The two 4th grade classes from Cohasset continue to visit once a month. lt is a bit
of a challenge, as they prefer to come together, (l would prefer to split them into
two groups) but they are absolutely fabulous students with great teachers, and I

very much enjoy their busy visitsl

2. Teen Book club met in both October and November. We've got 4 awesome
participants, and their hour with me is a highlight of my month. l'd like to have a

couple more teens, but we're growing, albeit slowly.

3. ln October we filmed 10 episodes of Online StoMme! Heavens to Betsy, that's a

lot of flannel boardin' and scarf wavin'! We added just one more filmed episode

in November.

4. Page Turners, our mid-grade book club under the direction of Emily Lindner, met

in October, and will again in December.

5. Madelyn and Bella Pratto continue to do an excellent job leading Lego club! Their

interactions with the builders, and their plans from one month to the next are

really neat to watch. I count myself very lucky that they share their talents with
our patrons.

6. I did a couple of radio review pieces with KAXE. Ireally enjoy doing these, and I

appreciate any avenue to encourage folks to use the library.

7. We met with Jenny Behm this month, to talk about STEM in the library. Jenny

used to do STEAM (science, technology, engineering, art, and math) programminS

for us several years ago. This time she is coming to us as an employee of the Bell

Museum. We hope to begin a monthly collaboration in January 2024. Stay tuned!



Monthly Repont - overview fon Nov 2023

Locations on this report: Gnand Rapids Area Libnany
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HoIds Resolved
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Grand Rapids Area Library

Reference Statistics

November 2(J23

Door Gount

Reference Questions

Gomputer Help Over 5 Minutes

Public Gomputer Use: Hours

Passports Accepted

November YTD 2023

7,134 35,929

115 21163

25 313

13

230 2,657

182 2,185

1,422

{,o89

oTests Proctored

Public Gomputer Use: Sessions

Special Gomputer Sessions 94

88



November 2023
Sun Mon Tue Wed Thu Fri Sat

1

'l 5,gal

3

' ?1 \t t

3

3 772?{

I

4

1
5 u tt+g3*

t Uu)-'n5f

?

'+q,5ul
.l( Volrnl{

y.l
' ?q ?'lQ

d
-,

9 l qqf E

)

10

CLOSED

11

)o
t2 13

3

t4

(P.sb

\o

"Proat,'1

I

'u gl ,os1

5

" €..\\\

1

1B

11
19 'o $urEg

ti+

" Bt,8t5

a

" bup! g

t3

23

CLOSED

24

CLOSED

25

I
26 27

3rr? 
t/

TK FTO

3

" 8"}.5ts

TK FTO

a

" w\31
TK FTO

+

'o ga ,q56

TK FTO

(,
t8

a



November 2023
Sun Mon Tue Wed Thu Fri Sat,5

Y,\ Tn
o/

il

1
\

,V
\\

2 ,Q
,( o/

4

5

/

[ ,,,

p
il?,

t+{

6

(

lt

1t

7

tlt//
'wrl

I

/

/,,
/t/
'.fir[ 

,

9

tw)(

10 11

t2 7r13

l/)

t4 ,-/

/lt/
)*{1 i

1s 
/R--

n%,tr 
1r (,

I
ry
l{

16

2/
5

tul
14r

t7 1B

19 p
(

Ir

20 
/'

/yt1

-**t

r{K5
2l

c//v/
22

L

,)m)

23

ilH)
24 25

26

/,I

q

(i

27

tP/,lt

/,
)/

\'

28

/Y/

K

29

i,t *,/
ilf\ t I

/

n/,,
W



GRAL Children's Library Monthly Statistics
November 2023

Programs: @!g
tU07
r r/09
11114
tUt5
11t21
ltl28

Artastic

Programs: 1

Facebook views: 74

YouTube views: 30

Total views: 104

Kits handed out: 150

Name of Prosram Number of neonle

Book Time
Lego Club
Book Time
Teen Book Club
Book Time
Book Time

16
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t2

5

5

l9

Total Programs: 6 PeoPle: 95

Class Visit: 3 groups PeoPle: 66
o Cohasset Fourth graders: 46
o Nashwauk-Keewatin SPED: I I
. ICC Development Class: 9

Reference Questions 20232 447

Reference Questions 20222 359

Online Storytime

Progra ms: 5

Facebook views: 238

YouTube views: 483

Total views: 721
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GRAND RAPIDS AREA tIBRARYi 2023 Volunteer Report
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