CITY OF

(GRAND RAPIDS

IT'S IN MINNESOTA'S NATURE

REQUEST FOR COUNCIL ACTION

AGENDA DATE: December 18, 2023

AGENDA ITEM: Consider authorizing Staff to solicit quotations for replacing overhead
door at Yanmar Arena

PREPARED BY: Glen Hodgson

BACKGROUND:

When the scope of the Civic Center project was being developed, Staff considered including the
replacement of the north “Zamboni door.” Because there were so many technical and financial
unknowns at that time, Staff decided to postpone door replacement.

The condition of the door has continued to deteriorate. In fact, emergency repairs were needed
in early December to keep the door marginally operational. Additionally, we are nearing
completion of project construction with adequate funds remaining in the project contingency.

In accordance with the City Procurement Policy, Staff is requesting Council authorization to
solicit quotations to replace the door. A minimum of two quotes from local installers will be
obtained.

REQUESTED COUNCIL ACTION:

Make a motion authorizing Staff to solicit quotations for the replacement of the north overhead
door at Yanmar Arena.



