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Operational Excellence (OE)

Operations: Cyber Security Update by Mike LeClaire

30 Minnesota Community Water Systems affected by coordinated cyber-
attack:

• https://mn.gov/mnit/media/blog/?id=38-761869

July Cyber Security monitored by Managed Service Provider (MSP):

• July 11.9 million events analyzed; only 299 signals detected, no investigation 
or incidents were reported

• Ransomware Canaries with endpoints for 100 users in our system to detect 
early warning signals for ransomware.

• Process Insights detects precursor process malicious actors use to 
penetrate systems

• Managed ITDR anomalous logins, suspicious emails, and other hacker 
tradecraft

• 2 users identified as high risk, locked down our access from US & 
Canada to MN only with exceptions to specific users and vendors.

• Security Information and Event Management (SIEM) analyzes and assesses 
various IT infrastructure sources to mitigate and respond quickly to risks.

https://mn.gov/mnit/media/blog/?id=38-761869


Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Purpose: Develop a comprehensive financial reserve policy that establishes appropriate operating 
reserve targets for each utility while maintaining long-term financial stability and rate affordability.

Objectives

• Protect utility operations during unexpected events 

• Maintain strong financial health 

• Improve long-term financial planning 

• Support favorable bond ratings and borrowing capacity 

• Reduce reliance on emergency rate increases



Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Work Completed:

• Reviewing industry guidance and peer utilities 

• Reviewing historical operating expenses

• Developing reserve calculations

• Building long-term reserve forecasting models

Work in Progress:

• Separating cash balances to each utility

• Determining utility specific reserve balances

• Evaluating long term funding strategy 



Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Critical Questions for Commission:

• Combined cash for all utilities question – is it important to find out whose cash it is?

• Where do we start? 

• Why is this important?

• Impact to 2026 financial goals

• How fast do you want to implement policy - aggressively vs. gradually? 

• Impact to customers on rates

• Water - Commission decision to not increase rates greater than $50 in 5 years?

• Sewer?

• Electric?



Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Key Policy Question

• Should all utilities maintain the same reserve target?

• Reserve targets should reflect each utilities unique risk

• Revenue stability

• Operational risk

• Infrastructure age

• Capital improvement needs

• Rate stability 



Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Example: Water Utility



Strategic and Sustainable Fiscal Management (FM)

Operations: Muniworth by Taylor Bird

What is Muniworth: a cloud-based software platform designed specifically for utilities to support long-
term financial planning and data-drive decision making. 

Key Capabilities:

• Long-term financial forecasting

• Capital improvement planning

• Asset replacement planning

• Utility rate modeling (upgraded package)

• Scenario modeling for future projects & financing



Strategic and Sustainable Fiscal Management (FM)

Operations: Muniworth by Taylor Bird

Why Muniworth?

• Aligns with GRPU’s current financial initiatives

• Supports reserve policy development

• Assists with capital planning

• Provides financing and rate scenario planning 



Strategic and Sustainable Fiscal Management (FM)

Operations: Muniworth by Taylor Bird

Initial Priorities: During the first year, staff plans to use Muniworth to support:

• Financial reserve policy

• Long-term financial forecasting 

• Debt planning 

• Scenario modeling for decision making 

• Future capital improvement planning



Strategic and Sustainable Fiscal Management (FM)

Operations: Financial Reserve Policy by Taylor Bird

Commission Directives:

• Combined cash for all utilities vs. separated cash for each of Electric, Water, Wastewater?

• How fast do you want to implement the new policy - aggressively vs. gradually? 



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: August 26, 2026

Work Session: September 9, 2026 


