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EMPLOYMENT AGREEMENT 

THIS AGREEMENT, ("Agreement"), is made and entered into between Grand Rapids 
Public Utilities Commission ("Employer") of 500 SE 4th Street, Grand Rapids, Minnesota 55744, 
and Julie Kennedy of ________________________________________________ ("Employee"). 

WHEREAS, Employer operates a municipal utility and desires to employ Employee 
as the General Manager; and 

WHEREAS, Employee is qualified to serve as such and desires to serve as such under 
the terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
parties agree as follows: 

ARTICLE I. 
EMPLOYMENT 

Section 1.1. Employment Relationship. 

Employee shall be employed by Employer as the General Manager. Employee shall 
make substantial progress toward meeting the goals mutually agreed upon in writing no later 
than January 31 of each year, together with such other new or changed goals as may be 
assigned from time to time by Employer (together, the "Goals").

Employee agrees to work to meet the Goals to the best of Employee's ability, 
experience, and talents, and to the reasonable satisfaction of Employer. Employee agrees that 
all of Employee's professional time, attention, knowledge, and skills shall be devoted solely 
and exclusively to the business of Employer.

At any time, Employee's employment with Employer may be terminated as specified 
in Section 1.3. 

Section 1.2. Term of Employment. 

The employment of Employee by Employer under this Agreement shall commence as 
of January 1, 20212024, and shall continue until December 31, 20232028, or until terminated 
as specified in Section 1.3. If the parties would like to continue the employment relationship 
after December 31, 2023, they will negotiate a successor agreement. Until a successor 
agreement is reached, the terms. of this Agreement will remain in full force and effect. 

Section 1.3. Termination of Employment. 

Employer may terminate Employee's employment and this Agreement for any reason 
other than Good Cause upon ninety (90) days' written notice to Employee. In the event 
of such 
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termination, Employee's compensation and benefits shall cease 180 days after notice is given. 
Whether Employee will be required or permitted to report to work for all or part of the notice 
period will be determined by Employer in its sole and complete discretion. 

Employer may terminate Employee's employment and this Agreement at any time for Good
Cause. The term "Good Cause" shall include but shall not be limited to the following: Employee 
failing or refusing to comply with the reasonable policies and standards of Employer (including 
but not limited to policies prohibiting disclosure of confidential Employer information, 
performance of work while under the influence of alcohol or illegal drugs, discrimination or 
harassment, and all other Employer policies); failing or refusing to faithfully and diligently perform 
the provisions of this Agreement; failing or refusing to follow the reasonable directives of
Employer; personal dishonesty or breach of fiduciary duty; fraud, theft, or arrest for or conviction
of a violation of law, rule, or regulation (other than minor traffic violations or similar minor
offenses); a negative performance review; the permanent and total disability of Employee; and the 
death of Employee. In the event of such termination, Employee's compensation and benefits shall 
cease immediately.

All Employer information and equipment is the property of Employer. Upon termination 
of Employee's employment by either party for any reason or for no reason, Employee shall 
immediately surrender to Employer all Employer information and equipment, including but not 
limited to the following: documents; records; files; correspondence; credit cards; customer 
information; personnel information; manuals; keys; computers; computer discs; and software. 

ARTICLE II. 
EMPLOYEE COMPENSATION, BENEFITS, AND EDUCATION 

Section 2.1. Employee Compensation. 

Employer shall pay Employee an annual salary of One Hundred Twenty Eight Thousand 
and no/lO0s Dollars ($128,000.00)in accordance with the GRPU Employee Pay Structure for 
Employee's work as General Manager. Employee's salary shall be payable according to the usual 
and customary payroll practices of Employer and subject to withholding for income and payroll 
taxes. Employee's compensation shall not be considered for an annual increase in connection with 
other exempt employee's adjusted remuneration. 

In addition to the Employee's base salary, Employer agrees to pay Employee a vehicle 
allowance in the amount of Three Thousand Six Hundred and no/lO0s Dollars ($3,600.00) and 
merit payment for 2024 performance in an amount not to exceed a set amount of not greater than 
3% of her base pay ($3,840). The amount of the merit pay will be based on the evaluation of the 
Employee by the Employer, using the performance appraisal form in Exhibit 1. The percentage of 
the rating score shall be multiplied by the possible yearly bonus amount to calculate the final merit 
payment. The merit payment will be paid in a lump sum within thirty (30) days after completion of 
the evaluation. Copies of the completed performance appraisal will be kept in the Employee's 
personnel file. Beginning in 2025, the Employee will be eligible for a merit payment in accordance 
with the GRPU Employee Merit Pay Program. 

Employer shall reimburse Employee for reasonable expenses necessarily incurred by 
Employee in the furtherance of Employer's business. This reimbursement shall be contingent upon 
Employee submitting appropriate documentation within sixty (60) days of incurring the expense. 
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Section 2.2. Employee Benefits. 
 

Employer shall provide to Employee the benefits described on Exhibit 2, attachedin the 
GRPU Benefit Summary for the respective year. Employer shall also provide the benefits mandated 
by law (e.g., workers' compensation coverage, unemployment compensation coverage, Employer 
Medicare and Social Security contributions, etc.). 

 
Section 2.3. Employee Education/Professional Development. 

 
Employer shall continue to budget and pay the travel and subsistence of Employee for 

professional and official travel, meetings and occasions adequate to continue the professional 
development of Employee. Employee shall use good judgement in Employee's outside activities 
so Employee will not neglect Employee's primary duties to the Employer. 

 
ARTICLE III. 

DISPUTE RESOLUTION 
 

Section 3.1. Arbitration. 
 

The parties agree that any dispute or controversy arising under this Agreement or relating 
to its formation, interpretation, performance, breach, or termination shall be submitted to 
arbitration, not litigation, for binding resolution. The arbitration proceedings shall be governed by 
the following: 

(a) All arbitration hearings shall be held in Grand Rapids, Minnesota. 
 

(b) Any and all arbitration proceedings and any arbitration decision -- unless it is necessary 
that court proceedings on the decision be undertaken -- shall be confidential, to the extent 
permitted by state statute. Either party shall have the right to specifically enforce any 
arbitration award by appropriate proceedings under Minnesota law. 

 
(c) The dispute or controversy shall be submitted to one (1) neutral arbitrator, selected 
from the list of neutrals maintained by the Minnesota State Court system, as existing at the 
time arbitration is invoked. Unless otherwise ordered by the arbitrator, the cost of the 
arbitrator shall be shared equally by the parties. 

(d) The arbitrator shall have the right to award the prevailing party costs and expenses 
incurred in connection with the arbitration proceedings, including reasonable attorneys' 
fees, expenses, and interest. 

 
(e) The parties hereby waive any legal or equitable rights to avoid arbitration or to seek a 
remedy at law or equity as an alternative to arbitration. 

 
(f) So long as not in conflict with the above, the Minnesota version of the Uniform 
Arbitration Act (currently codified in Minnesota Statutes Sections 572.08 et seq.) as 
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existing at the time arbitration is invoked, shall govern the arbitration proceedings and 
award. 

(g) Any arbitration proceeding hereunder must be demanded in writing within one (1) year
after the claim accrued. Failure to demand an arbitration proceeding within such period
shall constitute an absolute bar to the institution of any proceedings with respect to such
claim, and a waiver thereof.

ARTICLE IV. 
MISCELLANEOUS 

Section 4.1. Binding Effect. 

This Agreement shall be binding upon and shall inure to the benefit of the parties hereto 
and their respective successors, heirs, and legal representatives, but neither this Agreement nor any 
of the rights or obligations hereunder shall be assignable or delegable by Employee. 

Section 4.2. Governing Law. 

This Agreement shall be governed by and construed in accordance with the laws of the 
State of Minnesota. 

Section 4.3. Severability. 

If any provision of this Agreement is held to be illegal, invalid, or unenforceable under 
present or future laws, such provision shall be fully severable, and this Agreement shall be 
construed and enforced as if such illegal, invalid, or unenforceable provision had never constituted 
a part hereof, and the remaining provisions shall remain in full force and effect and shall not be 
affected by the illegal, invalid, or unenforceable provision or by its severance therefrom. If any
provision of this Agreement is held to be illegal, invalid or unenforceable, the parties may elect to 
negotiate a replacement provision.

Section 4.4. Entire Agreement. 

This Agreement constitutes the sole and complete agreement between the parties,
superseding any and all other agreements, express or implied, between the parties, and no verbal
or other statements, inducements, or representations have been made or relied upon by either party.

Section 4.5. Headings. 

The headings herein are for convenience of reference only and do not define, limit, or 
construe the contents. 

Section 4.6. Modification and Waiver. 

No purported amendment, modification, or waiver of any provision hereof shall be binding 
unless set forth in a written document signed by all parties (in the case of amendments or 

moµifications) or by the party to be charged thereby (in the case of waivers). Any waiver shall 
be limited to the circumstance or event specifically referenced in the written waiver document 
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upon any recurrence thereof. 

Section 4.7. Force Majeure. 

Neither party shall be liable to the other for failure to perform its obligations under this 
Agreement when prevented from doing so by strike, lockout, breakdown, accident, order or 
regulations of or by any governmental authority, or becauseꞏofwar or other emergency, or for 
any other cause beyond such party's reasonable control. 

Section 4.8. Notice. 

Any notice or other communication required or permitted under this Agreement shall be 
in writing and shall be deemed to have been given when received, if delivered by hand or 
overnight courier, and when deposited, if placed in the mails for delivery by certified mail, 
postage prepaid, return receipt requested, and addressed to the parties at their addresses as set 
forth above or to such other address as may be provided from one party to the other by notice 
hereunder. 

Section 4.9. Draftsmanship. 

Both parties contributed to the drafting of this Agreement. No prnvision of this 
Agreement shall be construed against either party on grounds of draftsmanship.

Section 4.11. Acknowledgment. 

Employee acknowledges that Employee has read this Agreement, and fully 
understands the terms and conditions of this Agreement. Employee acknowledges that 
Employee has been given the opportunity to consult with counsel regarding this Agreement. 
Employee acknowledges that Employee is signing this Agreement freely and voluntarily. 

Dated this ______day of _______ 20202024.   GRAND RAPIDS PUBLIC UTILITIES 

       By:      ________________________ 
Thomas G. Stanley 

   Its: President 
Attest to: 
By: 
__________________________ 

KathyKooda 
Its: SecretaryGRPU Commissioner 

Dated this          day of               , 20202024. 
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