
 

 

REQUEST FOR COUNCIL ACTION 

 

 

AGENDA DATE: 1-9-23 

AGENDA ITEM: Consider change orders related to the IRA Civic Center Improvement 

Project. 

PREPARED BY: Tom Pagel, City Administrator 

 

BACKGROUND: 

Attached are four change orders related to the IRA Civic Center Improvement Project.  One 

change order is related to city staff directed changes on door modifications and additional door 

replacements.  The other three change orders are related to upgrading the HVAC systems in the 

existing locker rooms located in the West Venue. 

 

REQUESTED COUNCIL ACTION: 

Make a motion to approve the attached change orders related to the IRA Civic Center 

Improvement Project.   


