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2025 Q4 Annual Work Plan Scorecard
High Quality Utility Services (US)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Substantially complete two electric undergrounding projects US-1 Chad Troumbly 2025-12-31 In Process In Process In Process Completed

Water treatment plan (WTP) renovation project is scoped, engineered, bids 

received, and contractor selected
US-2 Steve Mattson 2025-09-30 In Process At Risk Postponed Postponed

Consultant hired to complete extensive water analysis prior to detail design of WTP.  Report completed at end 

of 2025.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, Michael 

LeClaire, Jean Lane
2025-09-30 In Process In Process Postponed Postponed

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process In Process In Process 97% complete.  A few streets to complete in 2026 in the NW.

Strategic Pillar: Uninterrupted, High Quality Utility Services (US)



2025 Q4 Annual Work Plan Scorecard
Sustainable Fiscal Management (FM)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Develop reporting metrics in the new ERP system to provide timely  and 

actionable financial insights for decision-making
FM-1, FM-2 Jean Lane 2025-12-31 In Process In Process In Process In Process

Developed 2026 budget in NSPB, Budget v Actual report, Budget Summary Report, Variance reports will 

continue to work with teams to continue to develop reports.

Final adoption of operating reserve policy (includes emergency funding) FM-1, FM-2 Jean Lane 2025-06-30 In Process Postponed Postponed Postponed Postponed to connect with review of current finance policies and development of additional financial policies.

Complete cost-of-service rate studies for electric, water, and wastewater 

utilities
FM-3 Jean Lane 2025-09-30 Not Started In Process In Process In Process Dave Berg Consulting started. Electric to be complete Jan/Feb, W-WW to be completed May/June.

Focus on tracking and reporting in project management software to improve 

efficiencies
FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process In Process Ongoing 2026 budget planning to be completed in the NSPB and Monday.com platforms.

Strategic Pillar: Strategic and Sustainable Fiscal Management (FM)



2025 Q4 Annual Work Plan Scorecard
Engaging/Educating the Community (EC)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Continue the monthly customer campaign plan (incl. fact sheets and legal 

notices)
EC-1

Megan Sjostrand, Julie 

Kennedy, Jean Lane
2025-12-31 In Process In Process In Process Ongoing Maintaining current messaging, new campaigns to be created once ERP is implemented.

Publish annual report summarizing projects and financial results EC-2
Julie Kennedy, Jean 

Lane, Megan Sjostrand
2025-06-30 Not Started Abandoned Abandoned Abandoned

Pushed to next year when ERP reporting is available to ensure consistent format and messaging in future 

years.

Plan and carry out website content updates
EC-2, EC-1, EC-

3

Julie Kennedy, Megan 

Sjostrand
2025-12-31 Ongoing Ongoing Ongoing Ongoing Maintain staff contribution and work with other agencies to provide links in Education & Information section.

Enhance public outage reporting and optimize customer account access, then 

publicly promoted
US-4, EC-2

Chad Troumbly, Michael 

LeClaire, Jean Lane
2025-09-30 In Process In Process Postponed Postponed

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, NE-

3

Chad Troumbly, Steve 

Mattson, Julie Kennedy
2025-06-30 Completed Completed Completed Completed

Completed in Q1. Did not meet objectives. Likely will not continue. Developing an alternative plan in October for 

contractor and customer engagement.

Hold two joint council and commission meetings to align City of GR and 

GRPU on collaborative opportunities
OE-2, EC-3 Julie Kennedy 2025-04-25 In Process In Process Completed Completed Meeting 1 held June 2, Meeting 2 held Oct 6

Strategic Pillar: Engaging and Educating the Community (EC)



2025 Q4 Annual Work Plan Scorecard
Stewardship of Natural Environment (NE)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Relocate the septic hauler station from old to new WWTP NE-3 Steve Mattson 2025-12-31 In Process At Risk Postponed In Process

Before relocating the station, GRPU completed the ROI of accepting external septic waste at our WW facilities 

in light of new regulations and testing requirements.   This effort concluded that accepting external septic waste 

is beneficial in many ways even after capital investment.  The payback of the investment is roughly 3 years at 

current pricing and revenue.  Staff inspected a receiving station near Duluth and Superior, WI recently to get 

ideas for the station.  The Operations Director (apprentice) is leading the data-gathering effort.  The station 

relocation work has begun in 2026 but will carry over into 2026. relocation would be pushed to 2026.

100% televised wastewater collection (WWC) system US-3, NE-1 Steve Mattson 2025-09-30 In Process In Process In Process In Process 97% complete.  A few streets to complete in 2026 in the NW.

Present at the 2025 home show and host 1 open house to educate the 

community on rebates and utility programs

EC-2, EC-1, NE-

3

Chad Troumbly, Steve 

Mattson, Julie Kennedy
2025-06-30 Completed Completed Completed Completed

Completed in Q1. Did not meet objectives. Likely will not continue. Developing an alternative plan in October for 

contractor and customer engagement.

WWTP landfill cover reconstruction is substantially complete and new sludge 

demand agreements are in place
NE-2, US-5

Steve Mattson, Jean 

Lane, Julie Kennedy
2025-12-31 In Process At Risk Postponed Postponed

Construction pushed into 2026 per UPM/Bandin request.  Plans complete, bid work to be completed in Jan/Feb 

2026, construction in spring 2026.

Strategic Pillar: Use and Stewardship of the Natural Environment (NE)



2025 Q4 Annual Work Plan Scorecard
Operational Excellence (OE)

Exceeding Caution NA for now

In Process At Risk Abandoned

Ongoing Postponed Added

Completed !! Not Started

Name Goal Responsible Target Date Q1 Q2 Q3 Q4 Comments

Tracking/reporting in project management software to improve efficiencies FM-1, OE-1 Julie Kennedy 2025-12-31 In Process In Process In Process Ongoing 2026 budget planning to be completed in the NSPB and Monday.com platforms.

Quarterly all employee meetings to improve clear communication process and 

lead to improved NPS per annual survey
OE-1

Julie Kennedy, Jean 

Lane, Megan Sjostrand
2025-12-31 In Process In Process In Process Completed

Switched to 3 meetings per year (start, mid, end). Meeting 1 Jan 30, meeting 2 July 10, meeting 3 scheduled 

December 18.

Implement employee resource portal in new ERP software and Laserfiche OE-1 Jean Lane 2025-06-30 In Process Postponed In Process Completed
Employees now use the employee center to enter their time, can access their paystubs, track their PTO and will 

be able to get their W2 from the employee center.

Substantially operating ERP system (approximately 90% of modules 

functioning and collecting data)

US-1, US-4, FM-

1, OE-2
Jean Lane 2025-06-30 In Process Postponed In Process In Process

We have a few implementation requirements left for both systems and are working with the implementation 

teams but otherwise both systems are up and running properly.

Succession planning for business services manager transition OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 In Process In Process In Process Completed New Finance Manager Taylor Bird started Sept 29. Jean Lane PRO agreement ready for approval.

Implement comprehensive employee training and development program OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 Not Started In Process In Process Ongoing Work in progress with MMUA.

Implement employee success sharing program OE-1
Julie Kennedy, Megan 

Sjostrand
2025-01-31 In Process In Process In Process Postponed Subsequent to employee development program, develop in 2026 and implement in 2027.

Finalize electronic document retention conversion OE-1
Megan Sjostrand, Julie 

Kennedy
2025-12-31 In Process In Process In Process Ongoing

Commission items, contracts, HR, & reports/studies workflow designs are complete - need to upload backdated 

items.

Strategic Pillar: Operational Excellence (OE)



Questions / Comments


