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MISSION VISION VALUES



Strategic and Sustainable Fiscal Management (FM)

Operations: Hwy 35 – Old Ainsworth Industrial Site Update by Chad Troumbly

• Phase 1 – Cannabis grow facility #1 in summer 

2025

• Phase 2 – Manufacturing section GRPU 

recently energized the transformer

• Other investments to support continued 

expansion of old Ainsworth site

• GRPU has switch cabinet in stock

• GRPU has 2 transformers in stock and 

one on order

• When fully developed, this site is anticipated to 

be a top five power user 

Images from https://hwy35cannabis.com/



Engaging and Educating the Community (EC)

Operations: Customer Credits by Julie Kennedy



Operational Excellence (OE)

Operations: Wi-Fi Modernization Updates by Mike LeClaire

Wi-Fi old coverage

• Conference Room and main CSC office area

Wi-Fi new coverage

• CSC – All coverage allows for more capacity of 

mobile devices

• Conference Room, Main Office, Meter Room, 

Break Room, Electric Crew Room, Warehouse

• WWTP CSC

• Main Office

• Solids Processing Control Room, Truck Bay, 

MCC Room



Operational Excellence (OE)

Operations: January Safety Summary by Julie Kennedy

Safety Topic This Month:

Safety Brad trained required employees on the Emergency Action Plan.

Safety Committee Program Review This Month:

The Safety Committee reviewed the Workers Compensation Mod Rate & the Emergency Action Plan

Incidents Reported last Month by Department

Administration: None

Business Services: One

Electric: None

Water-Wastewater: None



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: February 12, 2025 

Regular Meeting: February 26, 2025


