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AGENDA DATE: March 27, 2024 

AGENDA ITEM: Consider a motion to approve the GRPU 2023-2028 Strategic Plan. 

PREPARED BY: Julie Kennedy, General Manager 

 

BACKGROUND: 

In June 2023, GRPU contracted with MMUA for professional services to provide consulting 

services for the development of a long-range strategic plan. Over the past 10 months, the 

Commission and staff have conducted in-person meetings, stakeholder engagement, and review 

of the Strategic Plan. 

RECOMMENDATION: 

Consider a motion to approve the GRPU 2023-2028 Strategic Plan. 

 


