
 

 

REQUEST FOR COUNCIL ACTION 

 

 

AGENDA DATE: 4-10-23 

AGENDA ITEM: Consider change orders related to the IRA Civic Center 

PREPARED BY: Tom Pagel, City Administrator 

 

BACKGROUND: 

During the removal phase of the project, it was determined that the wall adjacent to the new 

elevator, needed to be reinforced.  In addition, it was also determined that the ceilings in the 

lower lobby locker rooms needed to be removed and replaced in order to install the new HVAC 

system.  The change orders are attached. 

 

REQUESTED COUNCIL ACTION: 

Make a motion to approve the attached change orders related to the IRA Civic Center project.  


