GRAND RAPIDS
PUBLIC UTILITIES COMMISSION

GRAND RAPIDS
PUBLIC UTILITIES AGENDA ITEM

Service is Our Nature

AGENDA DATE:  August 26, 2026

AGENDA ITEM: Consider a motion to approve Change Orders 1 and 2 with Castrejon Inc
for the 121" & 14™ Avenue Project (ELCP5043) for a net increase of $70
to the project contract.

PREPARED BY: Julie Kennedy, General Manager

BACKGROUND:

The 12th Avenue and 14th Avenue GRPU Electric New Underground Installation project is
nearing completion, and two change orders are being presented for Commission approval.

Change Order 1 is a $13,500 deductive change order associated with anticipated project delays.
The contractor expected to require approximately three additional weeks to complete the work,
and the change order provides a $13,500 deduction based on an estimated 15 working days of
liquidated damages at $900 per day.

Change Order 2 is a $13,430 addition for additional installation of 1/0 URD primary
innerduct/cable in two locations associated with the 14th Avenue portion of the project. The
additional work includes approximately 640 linear feet of cable installation, along with
associated mobilization costs.

The combined effect of the two change orders is a net increase of $70 to the project contract
amount.

RECOMMENDATION:

Approve Change Orders 1 and 2 with Castrejon Inc for the 121" & 14" Avenue Project
(ELCP5043) for a net increase of $70 to the project contract.



