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MISSION VISION VALUES



Operational Excellence (OE)

Operations: Federal Legislative Update by Commissioners Blake and Francisco

• February 23-25 in Washington, DC



Operational Excellence (OE)

Operations: MMUA State Legislative Update by Julie Kennedy

• March 23-25 in St. Paul, MN

• Opportunity to inform and influence state lawmakers on 

issues of importance to municipal utilities

• Occurs approximately one month into session, just 

before lawmakers take their annual Easter/Passover 

break

• 2025 keynote speaker Blois Olson will highlight what the 

retirement of long-time legislators means to the 

institution of State Government and how the loss of 

institutional memory changes how issues need to be 

approached

• Department of Commerce and the Secretary of State’s 

office staff to discuss the role utilities play in ensuring 

preparedness for the highly consequential 2026 

elections

• Capital hill visits and a legislator reception



Operational Excellence (OE)

Operations: Records Management Policy by Julie Kennedy

Staff will be bringing an agenda item to the upcoming Regular Meeting 

requesting considering to approve a Records Management Policy:

• Currently using Laserfiche software for electronic records 

• Destruction of existing paper copies requires an approved policy

• Designate Laserfiche as the official records repository for the 

organization – industry standard across Minnesota municipalities

• Policy must state that we are using the approved Minnesota records 

retention schedule

This action supports compliance with Minnesota records retention laws 

and provides a centralized, secure system for managing official 

records.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.mcfoa.org/resources/Documents/2021_Retention_Schedule.pdf


Operational Excellence (OE)

Operations: Data Access Request Policy by Julie Kennedy

• Staff will be bringing forward a Data Access Request Policy and 

standardized Data Request Form for Commission review and 

consideration.

• The policy will establish a clear and consistent process for receiving, 

documenting, and responding to requests for government data. 

• The policy is being developed in accordance with the Minnesota 

Government Data Practices Act (Minnesota Statutes Chapter 13).

• Key statutes guiding this policy include:

• Minn. Stat. §13.03 – Access to Government Data

• Minn. Stat. §13.025 – Government Entity Responsibilities



Engaging and Educating the Community (EC)

Operations: City of Grand Rapids Government Academy by Julie Kennedy

• Free 9-week program designed for residents who want to 

increase their knowledge about city government operations

• Participants learn about the day-to-day department operations, 

tour various workspaces, including equipment, and have 

opportunity to ask questions

• 24 participants enrolled this year

• GRPU staff to provide overview of:

• Commission / City structure

• Electric, water, and wastewater utilities

• Strategic and Annual Planning processes

• Cost-of-Service studies and rate-setting

• Customer programs



Strategic and Sustainable Fiscal Management (FM)

Operations: 2026 Budget Discussion by Julie Kennedy

• Currently finishing the design of the new ERP software (NSPB) for the 

2026 operating and capital budgets, first time we have had both budgets 

pulling from the same platform – it’s AWESOME! 

• Daily integration with NS4G system so real-time data for expenses

• Manage each department separately including internal departments that 

then show as transfers in each of the 3 utilities (electric, water, wastewater) 

• New General Ledger(GL) and Project numbering schematic allows us to 

query information in so many more ways across the organization

GL has Fund(XXX) + Department(XXX) + Account(XX) + Category(XXXX)

Projects have XXOM#### for operations or XXCP#### for capital

• GRPU moved to nearly all project-based budgeting, with XXOM project 

expenses pushing to the operating budget and XXCP expenses pushing to 

the capital budget

• Phase II – Q3 of 2026 will add the funding component of capital projects



Strategic and Sustainable Fiscal Management (FM)

Operations: NSPB 2026 Budget Demo by Julie Kennedy



Strategic and Sustainable Fiscal Management (FM)

Operations: Penny Discontinuation by Taylor Bird

• Pennies are becoming increasingly difficult to obtain 

from financial institutions

• GRPUC must establish a consistent method for 

handling in-person cash payments without pennies

• This change would apply only to cash payments

• Checks, ACH, and credit card payments would remain 

exact



Strategic and Sustainable Fiscal Management (FM)

Operations: Penny Discontinuation by Taylor Bird

Common practice among businesses and utilities

• Cash Rounding:

• Round cash payments to the nearest $0.05

• Simplifies cash handling and drawer balancing

• Possible options are to have the round up go to:

• Credit on the customer’s account 

• Donation to GRPU Caring Fund

• Updated language to be added to the GRPU 

Customer Interaction Policy and brought to 

Commission for consideration at the March meeting



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: March 31, 2025

Work Session: April 8, 2025


