
GRAL Director's Report

Jlrulnv 2024

ADVOCACY

-Minnesota Library Association Legislative Activities Calendar

I am awaiting the schedule for 2024 MLA Legislative Updates

-Minitex Policy Advisory Council

Strategic planning session scheduled for 1110

LIBRARY MANAGEMENT

-ALS App

The ALS App is end of life. This is an unanticipated development and ALS is
scrambling to find a replacement.

-2023 Annual Report

I am in the process of compiling data for the required annual report to the State of
Minnesota. The Library Board will consider approval of the completed report before it is
submitted.

-Library Fagade Repair Project

The project is complete - the Facilities Maintenance Manager will sign off

-Library Foundation grant letters are out. Next meeting is 2115.



-New ALS Executive Director:

Mollie Stanford starts February rl

FACILITIES MAINTAINANCE / SPACE

-Roof leak

The Facilities Maintenance Manager is keeping an eye on a trouble spot with the roof
ln 2022, an independent analysis from an outside engineer recommended roof
replacement within five years.

-New Large Print Display

A big 'thank you'to the Library Foundation for supporting a major collection
enhancement for the Large Print collection. Please stop by and check out the new titles
on display.

-EV Charger

The EV charger in the SE corner of the parking lot is scheduled to be operational
sometime in December. This opportunity was made possible by support from General
Motors and Grand Rapids GM. Local electrical contractors performed the installation.

END OF REPORT
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December in Children's

We try to slow down, progra mming-wise, in December, as many families are

busy with the pre-holiday madness. This year, however, proved the exception.

Highlights of our month:

. Lego club hosted 30 amazing builders. lf you getthe chance, stop down to
Children's and see their masterpieces. We keep them up for a month, until

the next club meeting. They really are something!

. Page Turners book club met, with 6 enthusiastic readers.

. Our Teen book club also met, with 5 attendees. This group is really blowing

me away with their eagerness! I had planned for us to meet about every 5

weeks, but they push that back to 4, at the most. I really enjoy our

conversations,
o I had two radio conversations this month. The first was my normal book

review. The second was special: lwas asked to sit in on a radio interview

with Kate Dicamillo! l'm afraid ltalked more than anybody, my excitement

was so hard to contain! Both interviews will air in January. ln addition, we

planned two more conversations, another standard revieW with pre-

Newbery content, and a post-Newbery conversation about the results with

Tammy Bobrowsky. (The ALA Youth Media awards will be announced

1/2212024\

. We had our normal monthly visit with the Cohasset 4th graders, and a

special visit with all 4 classes of Deer River 1't graders!The first graders

wrote some adorable thank-yous, including mention ofthings they learned

during their visit.
. We filmed two episodes of Online Storytime.

. A new book went out on the storywalk ! You can enjoy "Tackythe Penguin"

as you stroll along the riverwalk.
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Holds Resolved
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Grand Rapids Area Library

Reference Statistics

December 2023

Door Gount
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GRAL Children's Library Monthly Statistics
December 2023

Online Storytime

Programs:4

Facebook views: 220

YouTube views: 352

Total views: 572

Programs: p4!g

12104
t2/0s
t2lt2
12t14
t2t19

Page Turners
Book Time
Book Time
Lego Club
Book Time

Name of Program Number of people

6

1l
22
30

9

Total Programs: 5 People: 78

Class Visit: 2 groups People: 118
o Cohasset Fourth Grade: 46
o Deer River First Grade:72

Reference Questions 2023: 41,L

Reference Questions 2022l. 184

Artastic

Programs: 0

Facebook views: 0

YouTube views: 0

Totalviews:0

Kits handed out: 0
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GRAND RAPIDS AREA LIBRARYi 2023 Volunteer Report

*Totol volunteers who donoted lime of lhe Librory this yeor [colculoted ol yeor's end]

2023 ram Stats:
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E Tolol

Ioke & Creote Art Kits ([egocy) 380 kits distributed
One Vegetoble One Community Seed Kits I 00 pockets distribuled
Adult Progromming Atlendonce 93 people <rttended


