CITY OF

(GRAND RAPIDS

ITS IN MINNESOTA'S NATURE

POKEGAMA GOLF COURSE BOARD
MEETING MINUTES

Tuesday, October 20, 2026
7:30 AM

Board member Godfrey called the meeting to order at 7:30 AM.

PRESENT: Board Member Tom Lagergren, Board Member Deb Godfrey, Board Member Anea
Hedin. ABSENT: Board Chair John Ryan, Board Member Gabrielle Jerulle.

STAFF: Tom Beaudry, Kimberly Gibeau, Cody Alleman
PUBLIC INPUT:

SETTING THE AGENDA: (This is an opportunity to approve the regular agenda as presented or
add/delete an Agenda item by a majority vote of the Board members present.)

Motion made by Board Member Lagergren, Seconded by Board Member Hedin to approve the agenda
as presented. Voting Yea: Board Member Lagergren, Board Member Godfrey, Board Member Hedin

APPROVE MINUTES:
1. Approve Golf Board minutes for Tuesday, September 15, 2026

Motion made by Board Member Godfrey, Seconded by Board Member Lagergren to approve
September 15, 2026 as presented. VVoting Yea: Board Member Lagergren, Board Member
Godfrey, Board Member Hedin

CLAIMS AND FINANCIAL STATEMENTS:
2. Approve financials & verified claims in the amount of $147,726.26.
Upon review, the following motion was made.

Motion made by Board Member Godfrey, Seconded by Board Member Lagergren to approve
the claims and financial as presented. VVoting Yea: Board Member Lagergren, Board Member
Godfrey, Board Member Hedin

REPORTS:

Maintenance: Code Alleman

~ Fall aerification process completed for all greens, tees and fairways.

~ Sand trap renovation on hole 18 is nearly complete. Crew will be laying sod on Wednesday.
~ Maintenance crew working on daily leaf clean-up.



~ Irrigation system has been fully blown out and winterized to protect infrastructure from Freezing
temps.

~ Cart will be moved into storage on October 26th.

Manager: Tom Beaudry

~ End of season processes include closing of range, cleaning of carpets and  moving furniture into
storage.

~ Simulators go live first week of December.

~ The course had a good years with an increase in revenue.

There being no further business, the meeting adjourned at 7:49 AM.

Respectfully submitted:

Kimberly Gibeau, City Clerk



