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GRPU Management Team



MISSION VISION VALUES



Uninterrupted, High-Quality Utility Services (US)

Operations: Updating the Commission Bylaws by Julie Kennedy

• Last updated in 2006

• Add references to relevant City ordinances 

and resolutions

• Remove specific meeting dates and replace 

with language allowing for designation at the 

annual reorganizational meeting (March) 

• Review remuneration for Commissioners

• Consider designating committees

• Personnel

• Audit and Finance

• City / GRPUC 



Uninterrupted, High-Quality Utility Services (US)

Capital: Electric Airport Road Project by Chad Troumbly

Project Highlights:

• Increase capacity to industrial parks

• Supplement current overhead lines 

• Work detail

• Cable

• Switch cabinets

• Boring

• New connections

Project Name Location

Status/ Completion 

Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

7-17th Airport Rd Prim UG Airport Road
In design, summer 

construction
$394,193 $0 Revenue



Engaging and Educating the Community (EC)

Operations: Electric Jurisdiction by Chad Troumbly

Division of Ownership for Overhead Line Connections - Storm Repair

Customer
• Weather head
• Riser
• Meter can (Meter base)

Utility
• Service Line
• Meter



Engaging and Educating the Community (EC)

Operations: Water/Sewer Jurisdiction by Julie Kennedy

Property owners are responsible for the maintenance of the:

• water service line from their dwelling up to the curb stop (water meter/node are GRPUC property)

• sanitary sewer service line from their dwelling up to and including the connection to the public system

WATER SANITARY SEWER



Engaging and Educating the Community (EC)

Operations: SLWA Program Update by Julie Kennedy

• Program started     

in 2018

• Vetted 3 

companies, 

endorsed SLWA

• Completely 

voluntary 

program

• Discuss program 

continuation



Engaging and Educating the Community (EC)

Operations: Home Show & Chamber Luncheon Recap by Julie Kennedy

NMBA Home Show

• ~80 customers who engaged with staff at the booth

• 4 energy audit commitments, several others took the application form

• Most attendees were not GRPU 

customers

• GRPU staff debriefed, reviewing 

alternative future events

Chamber Luncheon Sponsor

• Support City of Grand Rapids 

and Itasca County 

• Presented website, Caring Fund 

Program, rebates, energy 

audits, and 2 door prizes



Engaging and Educating the Community (EC)

Operations: March Customer Campaign by Jean Lane

Safe Use of Generators

Click HERE for a fact 
sheet on Safe Use of 
Generators

https://cityofgrandrapidsmn.com/sites/default/files/fileattachments/public_utilities/page/2421/generator_safety_fact_sheet.pdf


Use and Stewardship of the Natural Environment (NE)

Operations: PFAS testing by Julie Kennedy

Wastewater

• Completed 2022 MOU with MPCA on WW influent testing

• 4 rounds of samples of domestic and industrial

• Same 8 PFAS chemicals found in both (2.73-54.7 ppt)

• GRPU PFAS management plan to conduct additional testing 

and public education on reduction

• New MPCA project (similar to former MOU) to investigate septic 

hauler waste, collecting samples in April and May 15

Drinking water

• MDH UCMR5 sampling results are below guidance values for 

PFAS

• MDH states a person drinking water at or below the guidance 

value would have little or no risk for health effects



Operational Excellence (OE)

Operations: March Safety Summary by Julie Kennedy

Safety Topic This Month:

Safety Brad trained required employees on Safety Culture & OSHA 300a log review on March 19th

Safety Committee Program Review This Month:

Safety Brad and the Safety Committee will review the AWAIR program at the March 20th meeting.

Incidents Reported last Month by Department

Administration: None

Business Services: None

Electric: None

Water-Wastewater: One



Operational Excellence (OE)

Capital: Building Security Upgrade by Mike LeClaire

• Current security system is 20+ years old

• Addition of security locations

• Reduction in staff travel time for monitoring

• Off premise servers

• Improved access control with new control groups

• Removal of door access points

• Added functionality of mobile devices and remote gate control

• Added security cameras to several areas 

• Started at CSC on 3/5, WWTP Service Center starts 3/17

Project Name Location

Status/ Completion 

Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

Building Security Project
Throughout 

GRPU bldgs

In construction, 

complete May 2025
$131,519 $0 Revenue



Operational Excellence (OE)

Operations: Internet / Wi-Fi / Phone Upgrade by Mike LeClaire

• New internet installed 3/3/2025

• Wi-Fi coverage for CSC, WWTP, & Solids 

Processing Bldg

• Currently one Wi-Fi router in CSC conference 

room

• Buildings have poor cell phone / iPad signal

• Safety concern at Solids Processing Bldg

• New phone system evaluation

• Current phone system 20+ years old

• Designed before cell phones were common -

many existing phone locations and direct lines 

no longer needed

• Off premise phone server



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: April 9, 2025 

Regular Meeting: April 30, 2025


