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Service is Our Nature

AGENDA DATE: September 11, 2024
AGENDA ITEM: Discuss Policy Updates

PREPARED BY: Julie Kennedy, General Manager

BACKGROUND:

The 2024 GRPU Annual Operating Plan includes goals under the Uninterrupted, High Quality
Utility Services (US) section that address the development and adoption of policies to manage
risk to the utility. At the work session, staff will be discussing with you draft policies that
enhance our governance framework to better serve our customers and ensure organizational
resilience.

RECOMMENDATION:

Discuss policy updates.



