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MISSION VISION VALUES



Engaging and Educating the Community (EC)

Operations: AWWA ACE25 Conference in Denver by Julie Kennedy

Legionnaire’s Disease Public Health Outbreak presentation team included Julie Kennedy and Brett Dickie from 
GRPU, Corona Environmental, Confluence Engineering, Dr. Water Consulting, Bolton & Menk, & IDEXX



Operational Excellence (OE)

Operations: 2024 MN pay equity update by Julie Kennedy

Background

• On February 28, 2024, the Commission ratified the 2024 Minnesota Pay Equity Compliance Report

• Authorized submission to the Minnesota Office of Management and Budget

State Response

• On February 20, 2025, we received a notice:

The submitted pay equity case was not approved

The report did not meet compliance requirements

What’s Next?

• Submit our new pay structure for review

• A test run of the new structure has been completed

✔️ It meets compliance requirements



Operations: Commission planning schedule by Julie Kennedy

Key upcoming dates for Commission & staff accountability  

• September 10,  2025

Annual review of the Strategic Plan 

Includes pre-work that will be sent to you by September 1

GM to facilitate Commission discussion

GRPU management staff present to listen

• October 8, 2025

First review of staff’s proposed 2026 Annual Plan

• November 12, 2025

Review 2025 EOY Forecast

Review proposed 2026 Annual Plan with budget

• December 17, 2025

Consider approval of proposed 2026 Annual Plan and budget

Operational Excellence (OE)



Operational Excellence (OE)

Operations: Staffing updates by Julie Kennedy

• In 2025, investigation into doing our own underground work

• Blake Brewster resigned in February – moved out of state

• Deliberate consideration each time there is a vacancy

• Discussing needs with department

• Incorporating succession planning changes to hiring process
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Operations: Staffing updates by Julie Kennedy

• In 2025, investigation into doing our own underground work

• Blake Brewster resigned in February – moved out of state

• Deliberate consideration each time there is a vacancy

• Discussing needs with department

• Incorporating succession planning changes to hiring process

Journey Line Worker Timeline

• June 25 – Approve job description/authorize advertisement

• July – Post and advertise position

• Early August – Conduct interviews

• Mid to late August – Extend offer

• Early to mid September – Start date



Operational Excellence (OE)

Operations: Staffing updates by Julie Kennedy

• Jean Lane has given notice of her approaching retirement

• Significant contribution in past 4 years

• Improved investment strategy

• Developed new procurement practices 

• Changed accounting system for better utility alignment

• Improved financial and risk-related policies 

• Achieved 4-month club for financial audit completion 

• Updated chart of accounts for better reporting

• Adding ERP system (new billing and financials)

• And, and, and …

• Started working with Julie on succession planning of her 

position



Operational Excellence (OE)

Operations: Staffing updates by Julie Kennedy

• Communications

• Internal (Executive Assistant)

• External (Customer Service team)

• Move out of Business Services and under GM



Operational Excellence (OE)

Operations: Staffing updates by Julie Kennedy

Text



Operational Excellence (OE)

Operations: Staffing updates by Julie Kennedy

Finance Manager Desired Timeline

• June 25 – Redescribe Business Services Manager as a Finance Manager / Controller position 

Approve new job description and authorize advertisement (Commission Meeting)

• July – Advertise position

• Early August – Begin interviews

• Late August – Extend offer

• Early to mid October – Start date

New ERP – new person learns as we learn – ground level at start

2025 audit – dual coverage

• February 2026 

Jean Lane’s anticipated date for being done full time

• EOY 2026 or possibly next audit cycle – Jean to do a PERA Phased Retirement Option (PRO)



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Regular Meeting: June 25, 2025

Work Session: July 9, 2025 


