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MISSION VISION VALUES



Uninterrupted, High-Quality Utility Services (US)

Operations: 2024 Electric Utility Reliability by Chad Troumbly

2024 Reliability Data Cause Codes

Major Findings

• Trees and Wildlife continue as Top Causes

• Tree Trimming Reduces Incidents, but does 

not Eliminate Calls

• Scheduled Outages include Planned for 

Repairs and Upgrades



Uninterrupted, High-Quality Utility Services (US)

Capital: Electric Utility Improvements (Ryan Park) by Chad Troumbly

Project Highlights:

• Significant Outages Caused By Lines in Trees

• Difficult for Crews to Access OH Lines for Maintenance or 

Repair; Many Through Backyards

• Converting Lines from Overhead to Underground

• Cable

• Transformers

• Boring

• New Connections to Customers 

Project Name Location

Status/ 

Completion Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

La Prairie Ryan Park La Prairie 2025 $211,846 $0 Revenue



Uninterrupted, High-Quality Utility Services (US)

Capital: Water Treatment Plant Filter Valve by Steve Mattson

Project Highlights:

• Replace 3 original valves prior to WTP Reno 

Project 

• 1 of 3 valves have been replaced

• Main effluent filter - critical to operations

• 100% GRPU maintenance staff

• Safely replaced in a difficult location

• Other two valves to be replaced Q2 2025

Project Name Location

Status/ 

Completion Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

Filter Valve Replacement WTP 33% $23,104 $8,400 Revenue



Uninterrupted, High-Quality Utility Services (US)

Capital: Well 4 Security Improvements by Steve Mattson

Project Highlights:

• EPA-America’s Water Infrastructure Act (AWIA)

• MN Dept of Health sanitary surveys/EPA audit

• Breakdown of grant/revenue

• $9,600 MDH sourcewater grant

• $14,300 GRPU water revenues

• Project slated for Q2 2025

Project Name Location

Status/ 

Completion Date

Budgeted 

Amount

Actual 

Spent

Funding 

Source

Security Improvements–Well 4 Well 4 Spring 2025 $23,900 $0
Grant & 

Revenue



Strategic and Sustainable Fiscal Management (FM)

Operations: Electric Effective Rates by Jean Lane



Strategic and Sustainable Fiscal Management (FM)

Operations: 2025 City Government Academy by Jean Lane

• Program started in 2024 to increase knowledge of City operations

• GRPU included this year as one of the weekly sessions



Engaging and Educating the Community (EC)

Operations: March Chamber Luncheon by Jean Lane

• March 10 Luncheon Topic is “State of the County and City” 

• GRPU will be the luncheon sponsor ($300)

• GRPU info included in chamber newsletter

• 3-4 minutes at start to present customer campaigns

• Information/swag placed at tables

• Rebates, factsheets, 

• Lunch for 2 GRPU representatives

• Door prize (energy audit/rebates)



Engaging and Educating the Community (EC)

Operations: March Customer Campaign by Jean Lane

Call Before You Dig

• Before digging, Minnesota law requires you 
to call Gopher State One Call to allow utility 
providers to mark any underground lines.

• https://www.gopherstateonecall.org/

https://www.gopherstateonecall.org/


Operational Excellence (OE)

Operations: February Safety Summary by Megan Sjostrand

Safety Topic This Month:

Safety Brad trained required employees on CPR and AEDs on February 19 & 20.

Safety Committee Program Review This Month:

Safety Brad and the Safety Committee reviewed the Emergency Action Plan and OSHA Inspection 

Checklist at the February 20 meeting.

Incidents Reported last Month by Department

Administration: None

Business Services: None

Electric: None

Water-Wastewater: None



Operational Excellence (OE)

Operations: 2024 OSHA 300A Log by Megan Sjostrand

Submitted to 
OSHA and 
posted for 
employees on 
February 11th



Operational Excellence (OE)

Operations: Wastewater Operator Night Safety Checks by Mike LeClaire

Project Highlights:

• Wastewater Operator request to WW Operations Director 

for Safety Checks for WW Operator night shift

• Lone Worker – one person working during night shift

• CRC after-hour call center managing safety check calls

• Operator calls at the beginning and end of their shift

• Safety Check text at 9PM, 12AM & 3AM

• No text response, CRC will call the WW operator phone

• No call response, CRC will call emergency contacts

• Started Safety Checks 2/17/2025



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: March 12, 2025 

Regular Meeting: March 19, 2025


