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Operational and Capital Updates

GRPU Management Team

GRAND RAPIDS
PUBLIC UTILITIES

Service is Our Nature



Ml GRPUC Strategic Plan — our Mission, Vision and Values

WHO WE

ARE

Grand Rapids Public Utilities (GRPU) is a statutory municipal utility
established by the city of Grand Rapids, Minnesota. The Grand Rapids

Public Utilities Commission (GRPUC) provides full control, operation and
management of the GRPU electric power distribution system, the water
production, treatment and distribution systems, and the wastewater
collection and treatment systems.
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'@‘ Our Vision

=
Qur vision is to be a dynamic public asset for the
thriving community of Grand Rapids, enhancing
lives and fostering growth through excellence in
the provision of essential utility services.

( , Our Mission

Our mission is to empower GRPU team members
to deliver safe, reliable, affordable, sustainable,
and customer-focused utility services for our
community.

UIU Our Values

Safety

Integrity

Customer Focus

Eficiency

Reliability

Sustainability

Transparency

We hold paramount the well-being
of our employees and the public in
all operations.

We uphold ethical standards and
foster trust with all stakeholders.

We prioritize customer needs and
satisfaction in all our decisions and
actions.

We maximize resources to provide
cost-effective services without
compromising quality.

We consistently deliver high-quality
utility services and strive for
uninterrupted access.

We employ environmentally
responsible practices in our
operations and services.

We openly share information
and decision-making processes,
promoting informed community
involvement.



M Uninterrupted, High-Quality Utility Services (US)
Operations: Water and Wastewater Annual Reports by Steve Mattson
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1 Engaging and Educating the Community (EC)
O

perations: 2025 Customer Rates Updated on Website by Julie Kennedy

Public Utilities

+ About GRPUC

Customer Service

Education & Environment Customer Information

Rebates & Programs = Billing Information

Utility Services
SN - Billing Rates

Useful Links

Payment Options Our electric, water and wastewater rates are increasing effective January 1, 2025.
You will see the increase on your February billing.
On-line Account Access
2 Title Attachments
Energy Assistance =
2025 Electric Service Rate Schedule {4l 2025 Electric Service Rate Schedule - Adopted 12/18/2024
2025 Water Service Rate Schedule [4| 2025 Water Service Rate Schedule - Adopted 12/18/2024
2025 Wastewater Service Rate Schedule [4] 2025 Wastewater Service Rate Schedule - Adopted 12/18/2024
2025 Ancillary Services and Fees [l Ancillary Services and Fees - Adopted 12/18/2024
1 Electric Cost of Service Study - Adopted 12/14/2022
2022 Cost of Service Studies [l water Cost of Service Study - Adopted 12/14/2022
E Wastewater Cost of Service Study - Adopted 12/14/2022



ﬁ Operational Excellence (OE)

Operations: Safety Update by Julie Kennedy

Safety Topic This Month:
Safety Brad will train all employees on walking/working surfaces on January 22.

Safety Committee Program Review This Month:
Safety Brad and the Safety Committee will review the Near Miss form and the Emergency Action

P|an at the January 23 meeting_ Cumulative Incidents for 2025
Recordable Incidentis 0
Lost Time Days 2024 0
Incidents Reported last Month by Department Restricted Days 2024 0
il . First Aid Only (not recordable) 0
Administration: None Total FROI
Business Services: None Recordable Incident 5-year History
. 2021 2022 2023 2024 2025
Electric: None YT x 5 5 . 5
Water-Wastewater: None BUS SVCS 0 0 1 0 0
ELEC 0 0 0 1 0
W-Ww 1 0 0 0 0
TOTAL 1 0 1 1 0



Tl Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy
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ﬁ Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

Uninterrupted, High Quality Utility Services (US)

. Caution MNA for now
m GRPU 2024 Q3 Operating Plan Scorecard Abandoned
“GRAND RAPIDS As of Sept 30, 2024 Added

Deliverable Responsible  Target Date Q2 Q3 @4 Comments
US1 Initial daft of 10-year CAPEX plan Sew,Chad |  O7/3124 Completed & pm";':: 8714124 Work Session for
UsSIon,
US1, US4, |Subgantially operating ERP sygem (es 90% of medules Jean RN — Vendordelays. Scheduling difficulies. Mew targst
FWH1, OE-2  |funclioning and colleding data) 6302025 date. Go-Live date scheduled 7/1/23.
Us1, Us4, 20— SpryPoint agreement approved 02/28/24. NetSuies
FM4. OE-2 Select ERP platform with cap plan feature and customer potal Jean 0412412024 agreement approved 04124/24.
US2 WTP renovation projed progress indudes scoped, engineered, Steve TR Postponed for Legionella mitigation efforts. New
bids received and contrador seleded 312025 target date Apnl 2025,
; 154202 Postponed for Legionella mitigation efforis. New
US3, NEA 10 %etelevised WWE system Steve 5/15/9025 target date Q3 2025,
US4 ECo Public outage map is live and optimized according to defined Chad, Mke, |5/31/24, ongoing Map completed in Q2. Phase |l improvements
' expeciations, then publicly prometed Julie promo planned for 20235.
o Soaal media policy adopled Sept 25 . Additional
Us5 Risk management policy adoption Julie poligesto be presented in 2025 fom HR resources
1213002024
and new |T consukants.




ﬁ Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

Strategic and Sustainable Fiscal Management (FM)

m GRPU 2024 Q3 Operating Plan Scorecard
As of Sept 30, 2024

Gaal

Strategic Pillar: Strategic and Sustainable Fiscal Management (FM)

GRAND RAPIDS
PUBLIC UTILITIES
Servcr

o Chur Pcfre

Deliverable

Responsible

Exceeding

In Process

Ongoing

Completed

Target Date

Caution

A Risk

M& for now
Abandoned

al Q2 Q3 o4 Comments

US-1, Us4, 21212024

FMA. OE-2 Select ERP platform with cap plan feature and customer portal Jean 0412419024

US1, US4,  |Subganiially operating ERP sysem (e 90% of modules Jean A —

FM1, OE-2  |funclioning and colleding dafta) 6/3002025
Final adoption of operating reserve policy (includes emergency AR

ML EMZ | nding) Jean 12/30/2024

FI3 Collect data and be prepared to kick off a full rate study in early Jean 19131124
2025

ME-2, FIMt3,  |Quartery POGM meefings on Solar Plus Baftery Storage

EC-2 Optimization Chad, Julie 12031724

SpryPoint agreement approved 02/28/24. NetSuites
agreement approved 04/24/24

Vendordelays. Scheduling difficulies. New target
date. GoLive date scheduled 7/1/23.

Postponed for new audior insght/knowledge.
Recommended following ERP Go-Live. New target
date 03 2025.

Scheduled for 02 2025.

Discussing potential load management coordination
wih NENMWVPA members in 2025




ﬁ Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

Engaging and Educating the Community (EC)

~ GRPU 2024 Q3 Operating Plan Scorecard
As of Sept 30, 2024

Goal

GRAND RAPIDS
PUBLIC UTILITIES
Sorver

o Cwr ot

Strategic Pillar: Engaging and Educating the Community (EC)

Deliverable

Responsible

Exceeding

Target Date

Q1

Follow comprehensive customer campaign plan developedin Jufe. Jean
EC-1 2023 for the 2024 year by month (induding fact shests and Fklaula ' 12731124
legal nofices)
Be present in some format the 2024 home show to educatethe
EC-1,EC2, community for elednc and water (e.g. "Wipes Clog Pipes’ and Chad, Steve, 01731624
ME-3 Faula
rebale programs)
EC-1, EC-2, } ) ) 3/31/24 and
EC.3 Han and camry out webste content updaies on a gydical bass | Megan, Julie angaing
US4 EC Publicoutage map islive and oplimzed according to defined Chad, Mke, [5/31/24, ongoing
' expecialions, then publicly promoted Julie promao
EC-2 Publish annual report summarizing projecis and financial resulis Julie 1213112024
Held two joint counal and commission meefingsto align City of AR04
EC-3, 0E2  |GRand GRPU on policies and projeds jointly owned, repott on Julie 1030024
prior year's resulis

Caution MNA for now
At Risk Abandoned
Postponed Added

Q2 Q3 QoM Comments

Public education via stuffers, website, social media,
radio, TV updates.

Partiapated in local home show forthe first time,
evalugling feasbiity of attending.

Water utility section updated in Q1, electnc seclion
in progress, ongoing updates in 2025

Map completed in G2, Phase || improvements
planned for 2025.

Dewelop 2024 annual repo fortemplate for 2023
digribution. Mew tamget date.

Completed in 2024 and included in 2025 annual
plan.




ﬁ Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

Use and Stewardship of the Natural Environment (NE)

—

Fac o

GRPU 2024 Q3 Operating Plan Scorecard

Goal

GRAND RAPIDS
PUBLIC UTILITIES
Loruer

o O e

Strategic Pillar: Use and Stewards hip of the Natural Environment (NE)

As of Sept 30, 2024

Deliverable

Responsible

Exceeding

In Process

Ongeoing

Completed

Target Date

- 1003172024
US-3, NE-1 100 %televised WWC sysiem Sew 4/15/2025
WWTP landhll cover reconstrudion substantially complete eLRsab
US96, NE2, (o iding new demand agreemenis in place Sewe 12/31/2025
ME-2, FM-3,  |Quartery POGIM mestings on Solar Plus Baftery Storage
FC-2 Opfimization Chad, Julie 12131124
Be present in some form at the 2024 home show to educate the
EC-1,EC2, communiy for elednc and water (e.g. "Wipes Clog Pipes® and Chad, Steve, 01431724
ME-3 Faula
rebale programs)
E[é:; =02, Market the “wipes clog pipes’ campaign Sew 0331724

Q1

Caution

A Risk

Q2 Q3

M&, for now
Abandoned

Q4 Comme nis

Postponed for Legionella mitigation efforts. New
tamget date (13 2025.

Delayed to 2025 to meet industnal customer's
needs. New target dale.

Discussing potential load management coordinalion
with NENMWVPA members in 2025.

Partigpated in local home show forthe first time,
evalualing feasbiiy of attending.

July cusiomer campaign




ﬁ Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

Operational Excellence (OE)

ﬂl GRPU 2024 Q3 Operating Plan Scorecard

MA for now
Abandoned

~GrAND raPiDs . s of Bept 30, 2024 Postponed Added
PUPI_.‘[C I.I'I"[LlTES
Goal Deliverable Responsible  TargetDate Q1 Q2 Q3 4  Comments
Us-1,U5-4 . - X . 2201224 SpryPoint agreement approved 02/28/24. NetSuites
FM-1, OE-2 Sdect ERF platform with cap plan feature and customer portal Jean 041240004 agreement approved 042424
Us-1,U3-4,  |Substantially operdting ERP system (25t 90% of modules Jean a0 Vendor delays. Scheduling dificulties. New tamsat
FM-1, 0E-2  [funclicning and collecting data) 6/30/2025 dae. Go-live date scheduled 7/1/25.
0E-1 Pr:m hr;i;edﬂer]:mﬁ?rséfe?yeﬁlmetni |nc|ud|nr?da'fr;m-:lchlpper. Chad, St Han24 Shared with City. Shop hood compieted. Lifling
i S11op 1100d, CAnic 1t stationiting SinIciure, and atfiers as 20,3 | o300 structure purchased. Newinstal date Q1 2025,
identified throughout the year
] Implemenrtation of classification compensation and approval of ) 3400 .
OEA the labor contract Juli 06302024 Labor agreement approved on D6/26/2024.
) ) e LT 1. B Delayed by labor negotiations, infial presertation to
OEA Sicoess shanng Juke 00/30/2024 staff O3, mplemert in Q1 2025.
o N Abandoned Q1 mesing for Legionella mitigation
1]
DEA Quarterly al!emplo‘,fee to improve clear communication prooess Julle, Meg NeQ1, 58 912, effors, remaining migs scheduled. Fevised 1 3 for
and lead to mproved NPS per annual suney 123 2025
OEA Robust comprehensive organizational training and development Julie Glan024 | Delayed by labor negodiaions, developing with ERP
program 1003112024 Employee Portd but included in 2025 budget.
DE Succession planring for business senices manager transkion Julie, Jean, e Revamp for PU only after ciiytGRPU HR dissolution
F 9 gert ) Chary 1213172024 - plan included in 2025 budget.
CE Implemert employee resource portal Jen A ] Fart of ERP/Lasarfiche workflows. Parially
P = part 0613012025 complete EOY, remainder with Go-Live on 7/1/25.
Hoid twe joint courci and commission meings to aign Gy o . 413024 Complstedin 2024 andincluded in 2025 annual
EC-3,0E2 |GRand GRPUon policies and projects jantly owned, report on Julie 105024 plan
prior year's resulis )




ﬁ Operational Excellence (OE)

Capital: Server Optimization by Mike LeClaire

. . . E)\{}, 4 : ("f:\"\ Active
New IT consultant migrating our virtual on- %'f / Begran U \
premise servers to cloud ($200K project) ‘””% & ‘3 /% E
_ i . f O (0] ‘i

Benefits w,,,% R ; g~
« Scalability, flexibility, and cost effectiveness g : : = B

. Database| o : .. (PaaS) WebApps
 Reduced future costs of expensive hardware 3 & @ oiscovery \ O .\ /

and infrastructure | o B —

« Customize services to meet business needs Oor-Erammiss Data Centes

» Advanced Security Features
* |mproved protection for data and applications from cyber threats
e Strong integration capabilities
» Support for open-source technologies
« Tools and technologies for easy integration and deployment with existing applications
» Disaster Recovery
* Ensure business critical applications/data are available in the event of disasters or outages



Grand Rapids Public Utilities

Upcoming Commission Meetings

Work Session: February 12, 2025

Regular Meeting: February 26, 2025
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