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GRPUC Strategic Plan – our Mission, Vision and Values



Uninterrupted, High-Quality Utility Services (US)

Operations:   Water and Wastewater Annual Reports by Steve Mattson

Water Annual Reports

• Biosolids

• Solid Waste

• Pretreatment

• Air Emission

• Storm Water

• SARA Emergency Tier II

Wastewater Annual Reports

• Water Use/Appropriations

• Water Conservation - ESP Water

• Consumer Confidence

Submitted reports to be included in the 

Reports section of the future Commission 

Meeting agenda packets



Engaging and Educating the Community (EC)

Operations: 2025 Customer Rates Updated on Website



Operational Excellence (OE)

Operations: Safety

Safety Topic This Month:

Safety Brad will train all employees on walking/working surfaces on January 22. 

Safety Committee Program Review This Month:

Safety Brad and the Safety Committee will review the Near Miss form and the Emergency Action 

Plan at the January 23 meeting. 

Incidents Reported last Month by Department  

Administration: None 

Business Services: None 

Electric: None 

Water-Wastewater: None



Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy

2023-2028 Strategic Plan



Operational Excellence (OE)

Capital: Server Optimization by Mike LeClaire 

IT consultant assisting us with migrating our 
virtual on-premise servers to cloud

Benefits

• Scalability, flexibility, and cost effectiveness

• Reduced cost in expensive hardware and 

infrastructure

• Customize services to meet business needs

• Advanced Security Features

• Protect data and applications from cyber threats

• Strong integration capabilities

• Support for open-source technologies

• Tools and technologies for easy integration and deployment with existing applications

• Disaster Recovery

• Ensure business critical applications/data are available in the event of disasters or outages



Grand Rapids Public Utilities

Upcoming Commission Meetings 

Work Session: February 12, 2025 

Regular Meeting: February 26, 2025


