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GRAND RAPIDS
PUBLIC UTILITIES

Service is Our Nature



NI GRPUC Strategic Plan — our Mission, Vision and Values

WHO WE

ARE

Grand Rapids Public Utilities (GRPU) is a statutory municipal utility
established by the city of Grand Rapids, Minnesota. The Grand Rapids

Public Utilities Commission (GRPUC) provides full control, operation and
management of the GRPU electric power distribution system, the water
production, treatment and distribution systems, and the wastewater
collection and treatment systems.
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'@‘ Our Vision

=
Qur vision is to be a dynamic public asset for the
thriving community of Grand Rapids, enhancing
lives and fostering growth through excellence in
the provision of essential utility services.

( , Our Mission

Our mission is to empower GRPU team members
to deliver safe, reliable, affordable, sustainable,
and customer-focused utility services for our
community.

UIU Our Values

Safety

Integrity

Customer Focus

Eficiency

Reliability

Sustainability

Transparency

We hold paramount the well-being
of our employees and the public in
all operations.

We uphold ethical standards and
foster trust with all stakeholders.

We prioritize customer needs and
satisfaction in all our decisions and
actions.

We maximize resources to provide
cost-effective services without
compromising quality.

We consistently deliver high-quality
utility services and strive for
uninterrupted access.

We employ environmentally
responsible practices in our
operations and services.

We openly share information
and decision-making processes,
promoting informed community
involvement.



M Uninterrupted, High-Quality Utility Services (US)
Operations: Water and Wastewater Annual Reports by Steve Mattson
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Engaging and Educating the Community (EC)

o =i

perations: 2025 Customer Rates Updated on Website

Public Utilities

+ About GRPUC

Customer Service

Education & Environment Customer Information

Rebates & Programs - Billing Information Billing Rates

Utility Services Our electric, water and wastewater rates are increasing effective January 1, 2024.
You will see the increase on your February billing.

Useful Links
Title Attachments
2025 Electric Service Rate Schedule 2025 Electric Service Rate Schedule - Adopted 12/18/2024
2025 Water Service Rate Schedule 2025 Water Service Rate Schedule - Adopted 12/18/2024

& 2025 Wastewater Service Rate Schedule [4] 2025 Wastewater Service Rate Schedule - Adopted 12/18/2024

2025 Ancillary Services and Fees [d) Ancillary Services and Fees - Adopted 12/18/2024

Electric Cost of Service Study - Adopted 12/14/2022
2022 Cost of Service Studies Water Cost of Service Study - Adopted 12/14/2022
[d] Wastewater Cost of Service Study - Adopted 12/14/2022



ﬁ Operational Excellence (OE)

Operations: Safety

Safety Topic This Month:
Safety Brad will train all employees on walking/working surfaces on January 22.

Safety Committee Program Review This Month:
Safety Brad and the Safety Committee will review the Near Miss form and the Emergency Action

P|an at the January 23 meeting_ Cumulative Incidents for 2025
Recordable Incidentis 0
Lost Time Days 2024 0
Incidents Reported last Month by Department Restricted Days 2024 0
il . First Aid Only (not recordable) 0
Administration: None Total FROI
Business Services: None Recordable Incident 5-year History
. 2021 2022 2023 2024 2025
Electric: None YT x 5 5 . 5
Water-Wastewater: None BUS SVCS 0 0 1 0 0
ELEC 0 0 0 1 0
W-Ww 1 0 0 0 0
TOTAL 1 0 1 1 0



Tl Operational Excellence (OE)

Operations: 2024 Q4 Annual Plan Scorecard Update by Julie Kennedy
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ﬁ Operational Excellence (OE)

Capital: Server Optimization by Mike LeClaire
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e Customize services to meet business needs bl ioniciind

» Advanced Security Features
* Protect data and applications from cyber threats
e Strong integration capabilities
» Support for open-source technologies
« Tools and technologies for easy integration and deployment with existing applications
» Disaster Recovery
* Ensure business critical applications/data are available in the event of disasters or outages



Grand Rapids Public Utilities

Upcoming Commission Meetings

Work Session: February 12, 2025

Regular Meeting: February 26, 2025

GRAND RAPIDS
PUBLIC UTILITIES

Service is Our Nature



