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CITY OF GRAND PRAIRIE 

COMMUNICATION 

 

 

MEETING DATE: 12/17/2024 

PRESENTER: Caryl DeVries, P.E., PTOE, Director of Transportation and Mobility 

TITLE: Annual agreement with Consolidated Traffic Controls, Inc. for traffic 

control and signal equipment through a national interlocal agreement 

with Houston-Galveston Area Council (HGAC) for a 4-month period 

for an estimated $225,000.00   

REVIEWING 

COMMITTEE: 

(Reviewed by City Council Development Committee on 11/19/24) 

  

 

SUMMARY: 

Vendor Name 4-month max   

Consolidated Traffic Controls, 

Inc. 

$225,000.00 

 

PURPOSE OF REQUEST: 
This contract with Consolidated Traffic Controls, Inc (“CTC”) will be utilized for the purchase of 

Traffic Control and traffic signal equipment on an as-needed basis. This includes, but is not limited to, 

traffic signal (Opticom) equipment, traffic signal heads, traffic signal pedestrian push buttons and school 

zone flasher equipment. This equipment is required to maintain and repair the traffic signals and school 

flashers currently installed within the City of Grand Prairie. 

 

Section 271.102 of the Local Government Code authorizes local governments to participate in a 

cooperative purchasing program with another local government or local cooperative organization. In lieu 

of competitive bidding, items and services may be purchased through such agreements as the 

agreements have already been bid by the sponsoring entity or agency. The City of Grand Prairie has 

master interlocal cooperative agreements with various entities, including HGAC. 

 

HGAC primarily offers products that are utilized in the fields of Public Safety, Public Works, and 

Communications. A wide variety of capital equipment is under contract, and through a unique feature of 

HGAC Buy, equipment can be customized through the use of published and unpublished options to fit 

agencies’ specifications and requirements. 

 

The current HGAC contract with CTC will expire April 30, 2025.  City staff will bring a new contract 

forward at that time.   
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PROCUREMENT DETAILS: 

Procurement Method:  ☒ Cooperative/Interlocal  ☐ RFB/RFP  ☐ Sole Source  ☐ Professional 

Services  ☐ Exempt 
   

FINANCIAL CONSIDERATION: 

Budgeted? ☒ Fund Name: Street Capital Project Fund  

Fund Name: Traffic Signal  

 

 

 


