mﬂd CITY OF GRAND PRAIRIE
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II' E X A B

MEETING DATE: 08/19/2025
PRESENTER: Ryan Simpson, Assistant Director of Police
TITLE: Annual contract with Peregrine Technologies, Inc. for a data analysis and

investigative platform in the amount of $134,000 for one year, with the
option to renew for two additional one-year periods with a 3% annual
cost increase, totaling approximately $414,181 if all renewal options are

utilized
REVIEWING (Reviewed by the Public Safety, Health, and Environment Committee
COMMITTEE: on 08/11/2025)
SUMMARY::

Vendor Name Annual Cost Total Cost
Peregrine $134,000 (year one) $414,181

$138,020 (year two)

$142,161 (year three)

PURPOSE OF REQUEST:

The Grand Prairie Police Department is committed to using innovative technology that enhances public
safety, improves the efficiency of police operations, and strengthens community trust. The implementation
of Peregrine, a data analysis and investigative platform, supports this commitment by providing Police
Department staff with modern tools to solve crimes more effectively and keep the community safe.

Peregrine allows the department to quickly gather, search, organize, and analyze large amounts of digital
information from a variety of sources—including public data, case records, and existing technology
platforms. This capability greatly enhances the speed and accuracy of investigations. Staff can identify
patterns, connect suspects to incidents, and uncover leads that might otherwise go unnoticed through
traditional methods. As a result, cases can be resolved more quickly, repeat offenders can be identified
sooner, and emerging threats can be addressed proactively. There is no other platform available that
combines all of this functionality into a single source of information. Further, Peregrine’s search and
analysis algorithms are patented, and not available from another provider.

Peregrine’s benefits to the community are far-reaching. Peregrine enables faster criminal case resolutions,
which helps deliver justice for victims and peace of mind for families. By improving the Police
Department’s ability to detect and deter crime, the technology contributes to safer neighborhoods. The use
of Peregrine reflects the Police Department’s dedication to using every available tool to protect the public,
uphold the law, and build a safer, stronger Grand Prairie.
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PROCUREMENT DETAILS:

Procurement Method: Sole Source

] Local Vendor [J HUB Vendor

Staff has negotiated a 33% discount below the regular list price for this service, which is also 5% below
the best available price if purchased via a cooperative agreement.

FINANCIAL CONSIDERATION:

Budgeted?

Fund Name:

General Fund

CCPD Fund
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