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CITY OF GRAND PRAIRIE 

COMMUNICATION 

 

 

MEETING DATE: 02/03/2026 

PRESENTER: Ryan Simpson, Assistant Director of Police 

TITLE: Amendment to existing contract with Axon Enterprise, Inc., through a 

cooperative agreement with Sourcewell, to upgrade and remove certain 

equipment resulting in a reduction of $868,829 for the current term, 

$152,560 in each of the currently authorized five optional  renewal terms, 

and to add one additional one-year optional renewal term in the amount 

of $1,460,319.55 for a total contract reduction, if all renewals are 

exercised, in the amount of $171,309.45 

REVIEWING 

COMMITTEE: 

(Reviewed by the Public Safety, Health, and Environment Committee 

on 01/20/2026) 

  

 

SUMMARY: 

Vendor Name Annual Savings Total Savings 

Axon Enterprise, Inc. $868,829 (current year) 

$152,560 (five future years) 

$1,631,629 

Vendor Name Annual Cost Total Cost 

Axon Enterprise, Inc. $1,460,319.55 (one-year 

optional renewal term) 

$1,460,319.55 

 

PURPOSE OF REQUEST: 

 

In 2021, City Council approved a ten-year agreement with Axon, Inc., to supply the Police Department 

with body cameras, in-car cameras, Tasers, Computer Aided Dispatch (CAD) software platform, and 

numerous other products and services. 

 

Recently, Axon ended development and sales of their CAD software.  The Police Department had not yet 

implemented the CAD software, and expended no funds on the CAD software.  As consideration for the 

inconvenience of ending development of the CAD software, Axon has agreed to provide the Police 

Department with numerous hardware and software services at little to no cost to the City.  The most 

significant component of this consideration is AI-assisted translation services.  This product, Axon 

Assistant, will provide all body camera users with the ability to translate over 50 languages in real time.  

This feature will greatly improve our service to the public and will greatly reduce the need for a third-

party translation service. 

 

The net financial impact of the proposed contractual changes is a savings of $868,829 in the current 

contract term, and a savings of $152,560 in future contract terms, totaling a savings of $1,631,629.  The 
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total of the savings is consistent with the amounts originally contracted and budgeted for the former CAD 

software platform. 

 

The Police, Fire, and Information Technology Departments are working together on an upgrade to the 

current CAD software platform.  Preliminary cost estimates closely match the amount of the savings of 

the proposed Axon contract amendment and will allow for an upgrade with no budget impact. 

 

Additionally, the Police Department is seeking approval to extend the agreement by one optional one-year 

renewal term, at the same pricing and terms as the original 2021 agreement, $1,460,319.55.  Even with 

the additional year of service, the proposed amendment would result in a net reduction of $171,309.45 if 

all renewals are exercised. 

 

EXPENDITURE HISTORY (2 to 3 yrs info): 

 Amount Approval Date Reason 

FY 2023 $1,414,372 7/2021  

FY 2024 $1,628,975 7/2021  

FY 2025 $1,562,695 7/2021  

    

TOTAL: $4,606,042   

 

PROCUREMENT DETAILS: 

Procurement Method:  ☒ Cooperative (Sourcewell 101223-AXN)    
   

FINANCIAL CONSIDERATION: 

Budgeted? ☒ General Fund 281310-61065 

Budgeted? ☒ CCPD Fund 286110-61065 

 

 


