mnd CITY OF GRAND PRAIRIE
w RESOLUTION

:P %

IF E X A B

MEETING DATE: 02/03/2026

PRESENTER: Bill Hills, City Manager

TITLE: Resolution Approving City Council Goals for 2026
REVIEWING

COMMITTEE:

PURPOSE OF REQUEST:

To pass a resolution approving the City Council goals for 2026

RESOLUTION:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GRAND PRAIRIE, TEXAS,
APPROVING CITY COUNCIL GOALS FOR 2026

WHEREAS, the City Council desires to maximize on the city’s momentum and create clear vision for
the future; and

WHEREAS, the City Council recognizes that the best way to be effective and productive is to prioritize
and memorialize goals; and

WHEREAS, the City Council discussed and agreed upon their top goals at a City Council workshop on
December 2, 2025;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GRAND PRAIRIE THAT:

SECTION 1. The City Council formally approves and adopts the following goals for 2026:

1. Pursue attainable single-family housing opportunities

2. Attract grocery stores, particularly in food desert areas

3. Improve streets throughout the city on a grading system

4. Prepare for a May 2026 Bond Package to include streets, public safety, and community projects
(pickleball complex, art center, and botanical garden)

Secure a plan with the Corps of Engineers for floodplain mitigation in the Entertainment District
Provide incentives as needed to attract independent, unique retail stores

7. Continue the revitalization of the downtown
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8. Develop an Infrastructure Master Plan to help obtain federal grants

9. Support green energy initiatives and maintain green space during development

10. Launch a Small Business Enterprise program and expand opportunities to strategic suppliers in
city contracts and projects

11. Establish a five-year economic development plan

12. Attract higher education partnerships/university facility

SECTION 2. The City Manager will work to accomplish these goals through the actions of the city’s
departments and budget.

SECTION 3. The staff will report bi-annually on progress.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GRAND PRAIRIE,
TEXAS, ON THIS THE 3rd DAY OF FEBRUARY 2026.
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