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EZ Food Mart

Operational Plan/ Outline

General Description

EZ Food Mart is pleased to propose a new convenience store at 688 W Pioneer Pkwy STE 140 Grand Prairie. It is
most convenient convenience store operating in United states with variety of convenience product including fresh
food, household goods, sundries and coffee.

Outside Display

EZ Food Mart is clean and well-maintained property from both inside and out of store. In most cases, only a very
limited amount of outside display or merchandising is utilized by our store operations, including:

1. Small propane cage for household propane exchange units, which cannot be stored inside store.

2. Display of Ice machine

3. Very limited amount of seasonal merchandise (e.g firewood in winter, or bottled water in summer) next to
front entrance door.

Access, Parking and Deliveries

The proposed 2046 Ft store is proposed to have 8 plus parking space to accommodate customers and employees
needs. Fresh food and milk delivered approx. 3 times per week

Operation Hours

Mon-Fri: 7am-12 am

Sat : 7am—-01:00 am
Sun :8am-12 am
Employment

It is anticipated that at this location, we will employ (6) full time employees, including:

e One (1) Manager

e  Two (2) shift Managers
e Two (2) Cashier

e One (1) cleaning



