mﬁd CITY OF GRAND PRAIRIE
/Pwa COMMUNICATION

MEETING DATE: 02/04/2025
PRESENTER: Ray Cerda, Director of Parks, Arts and Recreation
TITLE: Ratify purchase and installation of audio video system at the Ruthe

Jackson Center from Digital Resource, Inc. in the amount of
$161,700.00 through national purchasing cooperative The Interlocal
Purchasing System (TIPS)

REVIEWING (Reviewed by the Finance and Government Committee on 02/04/2025)
COMMITTEE:
SUMMARY::
Vendor Name Total Cost
Digital Resource, Inc $161,700.00

PURPOSE OF REQUEST:

The Ruthe Jackson Center is seeking approval for the procurement and installation of a comprehensive,
audio visual (A/V) system at the Ruthe Jackson Center. The purpose of this installation is to fully
replace the existing, outdated A/V system currently in use.

Digital Resource, Inc. will remove the aging discontinued Crestron equipment in the rack, Ballroom, and
Divisible Conference Room. Equipment will be replaced with networked AV Rover-IP solution capable
of routing video sources in each room to Ballroom, Boardroom, and Divisible Conference Room. Touch
panels will be replaced with new 7" custom user-interface touch panels. The analog amplifiers will be
replaced with new digital models. See attached Addendum.

The TIPS contract number for Audio Visual Equipment and supplies is 230105. The HUB Business ID
2005124528.

Chapter 271.102 of the Local Government Code authorizes local governments to participate in a
cooperative purchasing program with another local government or local cooperative organization. In lieu
of competitive bidding, items and services may be purchased through such agreements as the sponsoring
entity or agency has already bid on them.

PROCUREMENT DETAILS:
Procurement Method: Cooperative/Interlocal
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FINANCIAL CONSIDERATION:

Budgeted? Fund Name:

Parks CIP Fund

If Capital Improvement:

Total $489,660.82 | Proposed $0 Remaining | $327,960.82
Project New Funding:
Budget Funding:
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