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MEETING DATE: 03/18/2025

PRESENTER: Ray Cerda, Director of Parks, Art and Recreation

TITLE: Contract with Ponder Company Inc., for basketball court floor
replacement at EPIC Recreation Center through a cooperative with
Buyboard in the amount of $140,666.00 with a contingency of $25,000
for a total of $165,666

REVIEWING (Reviewed by the Finance and Government Committee on 03/04/2025)

COMMITTEE:

SUMMARY::
Vendor Name Total Cost
Ponder Company, Inc $140,666.00

PURPOSE OF REQUEST:

The wood floor in the gym at Epic Recreation Center has incurred significant water damage rendering
the floor unplayable in certain spots and unsalvageable. Staff received two cooperative agreement quotes
and selected a proposal from Ponder Company, Inc in the amount of $140,666.00 for removal of the old
floor and installation of new flooring through their BuyBoard contract #737-24. A contingency of
$25,000 has been added for unknown conditions under the flooring.

Chapter 271.102 of the Local Government Code authorizes local governments to participate in a
cooperative purchasing program with another local government or local cooperative organization. In lieu
of competitive bidding, items and services may be purchased through such agreements as the sponsoring
entity or agency has already bid on them.

PROCUREMENT DETAILS:

Procurement Method: X Cooperative/Interlocal

FINANCIAL CONSIDERATION:

Budgeted? Fund Name: | EPIC CIP Fund

If Capital Improvement:

Total $396,110.33
Project
Budget

Proposed $0 Remaining | 255,444.33
New Funding:
Funding:
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