
Workday 
Update

#ByeByeBye Lawson!
Hello Workday!

City Council Update 8/18/2026



Since Your Approval of the Project…..

Oct ’24 – 
Feb ‘25
• Project Plan
• Strategy
• Implementer 

Hired

Mar ’25-Jul 
‘25
• Needs 

Discovery
• Initial Build
• Customer 

Confirmation

Jul ’25-Apr 
‘26
• Unit Testing
• End-to-End 

Testing
• User 

Experience 
Sessions

May -Jul ‘26
• Payroll 

Parallel (3 
periods)

• Finalize 
Configuration

Aug - Sep 
‘26

• User Training!



None of this is possible without:
• Project Team
• 60+ Core Team Members

• HR
• IT
• Finance
• City Manager’s Office
• City Attorney’s Office
• Budget
• Purchasing
• Fire
• Police
• Airport

• Change Champion 
Network

• 85+ members and growing 
across all departments

• Early Adopters
• Positive Energy
• Teaching Others
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9/19 HR/Payroll
  

Go-Live!

10/1  Finance



What to Expect?
• Change is Hard. 

• Lots of excitement
• Bumpy roads expected
• Patience and support
• +

• Change is Good.
• Improved efficiency.
• Streamlined processes.
• Integrated system.

• You’ll be in Workday too!
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