mﬂd CITY OF GRAND PRAIRIE
’P‘ﬂdﬂﬂ COMMUNICATION

MEETING DATE: 08/06/2025
PRESENTER: Caryl DeVries, P.E., PTOE, Director of Transportation & Mobility
TITLE: Ordinance amending Ordinance No. 11602-2024 for the FY 2024/2025

Capital Improvement Projects Budgets; Cooperative Contract with
Roadway Asset Services, LLC for Pavement Condition Assessment and
Right of Way Asset Inventories for all Roadways & Alleys in the City
of Grand Prairie, TX with the added option of Cityworks/Geographic
Information Systems consulting services, in the amount of $407,358.00
through the North Central Texas Council of Governments -TXShare
Cooperative Purchasing Program

REVIEWING (Reviewed by the City Council Development Committee on
COMMITTEE: 08/06/2025)
SUMMARY::
Vendor Name Total Cost
Roadway Asset Services, LLC (RAS)
- Survey All Roadways & Alleys $390,558.00
- Cityworks/GIS Consulting Services | $16,800.00 $407,358.00

PURPOSE OF REQUEST:

The Transportation and Mobility Department is requesting the services offered by Roadway Asset
Services, LLC (RAS) related to the pavement and asset management needs of the City of Grand Prairie.
RAS, a Texas engineering firm, provides engineering, surveying, asset management, transportation
planning, and Geographic Information System (GIS) services. RAS is an approved vendor through the
North Central Texas Council of Governments (NCTCOG) TXShare purchasing cooperative for
Pavement Analysis services.

Chapter 271.102 of the Local Government Code authorizes local governments to participate in a
cooperative purchasing program with another local government or local cooperative organization. In lieu
of competitive bidding, items and services may be purchased through such agreements as the
agreements have already been bid on by the sponsoring entity or agency. The City of Grand Prairie has
cooperative agreements with various entities, including North Central Texas Council of Governments
(NCTCOG) TXShare Program.

PROCUREMENT DETAILS:
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Procurement Method: Cooperative/Interlocal [1 RFB/RFP [ Sole Source L1 Professional
Services [ Exempt

FINANCIAL CONSIDERATION:

Budgeted? | [0 | Fund Name: Street CIP Fund

ATTACHMENTS / SUPPORTING DOCUMENTS:
1- RAS Proposal — Grand Prairie (NCTCOG) 2025

BODY

AN ORDINANCE OF THE CITY OF GRAND PRAIRIE, TEXAS, AMENDING ORDINANCE
NO. 11602-2024 FOR THE FY 2024/2025 CAPITAL IMPROVEMENT PROJECTS BUDGET
BY TRANSFERRING AND APPROPRIATING $450,000 FROM THE UNOBLIGATED FUND
BALANCE IN CAPITAL RESERVE FUND TO STREET CIP FUND FOR STREET
ASSESSMENT STUDY FOR ALL EXISTING CITY ROADS

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GRAND PRAIRIE, TEXAS, THAT:

SECTION 1. The FY 2024/2025 Street CIP Fund budget is hereby incrementally amended by
by transferring and appropriating $450,000 from the unobligated fund balance in the Capital Reserve
CIP Fund to the Street CIP Fund to the Street Assessment Study for All Existing City Roads project.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GRAND PRAIRIE,
TEXAS, ON THIS THE 19™ DAY OF AUGUST 2025.
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