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Operational Plan

2818 E. Main St
Grand Prairie TX,
75050

*Used Internet auto sales/ Minor Mechanic repair

1.) Hours of operation will be from Mon-Sat 10-6 p.m

2.) We purchase and sell used cars

3.) All vehicles are drive able and purchased from local auctions

4.) Some vehicles will be repaired and some will not need to be prior to retail

5.) Minor mechanic repair will consist of minor tuneups, alternator, starter, water pump, fan belt, hoses
and brake/rotor replacement and computer diagnosis. Premises will always be clean and organized, free
of oil spots and messy aftermath.

6.) There are 2 employees total

7.) There will be no washing or painting cars. All work will be contracted at another facility

8.) There will be 5 customer parking plus 1 handicap space available

9.) We are planning on installing an iron gate on the front building line. We are also proposing to

enhance the front curb appeal by installing large plantar pots with beautiful plants next to the front door
and install a custom awning over the exterior front door entrance.



