Dinosaur Capital
of Texas

CITY COUNCIL

AGENDA ACTION FORM

AGENDA DATE: | 02/08/2022

AGENDA Discussion, Consideration and Possible Action regarding current hiring practices for the

SUBJECT: City of Glen Rose and the Committee designated to interview and hire new City Secretary.

PREPARED BY: Mayor Pro-Tem, Chip Joslin DATE SUBMITTED: | 01/31/2022

EXHIBITS: None

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY ADMINISTRATOR APPROVAL:

SUMMARY:

There has been significant turnover in Director positions, and in leadership positions in general in the past few
years. We need to discuss our interviewing and hiring methods in an attempt to stop this from happening in
the future. Perhaps with better planning and methods, we can start retaining our employees well after the
significant expense and time that it takes to train them. Employee turnover is very costly to any operation. It
is a significant operational issue and expense to our Citizens if we do not make the much-needed changes.

RECOMMENDED ACTION:

Move to approve or deny as presented.




