CITY COUNCIL
AGENDA ACTION FORM

Dinosaur Capital
of Texas

AGENDA DATE: | 02/08/2022

AGENDA Discussion, consideration, and possible action on a Request for Proposals for Municipal

SUBJECT: Solid Waste Collection Services.

PREPARED BY: City Administrator Leamons DATE SUBMITTED: | 02/01/2022

EXHIBITS: Request for Proposals for Municipal Solid Waste Collection Services

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY ADMINISTRATOR APPROVAL:

SUMMARY:

The City’s contract with Republic Services for Municipal Solid Waste Services expires at the end of 2022. An RFP
for Municipal Solid Waste Collection services was prepared and presented to the committee appointed by the
Council. At the suggestion of committee members some changes were made. The final product is attached for
your review. One item that has been addressed in the RFP is the timing for consumer price index triggered price
increases. The city would be notified of any increase during the City’s budget process and the increase would
become effective on October 1st, the first day of the City’s new fiscal year. Since there was some controversy
when the City went from twice a week to once a week collections, an alternate for twice a week residential
collections has been included. The proposal includes a quarterly bulky item collection. With this increase in
bulky item collections, staff is hopeful the Council will be amenable to eliminating the monthly operation of the
Convenience Station. After discussion with someone in the industry, penalties for various performance failures
were added as tools to ensure dependable service. As you will see, the RFP is very detailed with the intent of
avoiding the controversy encountered the last time the City went through this process.

RECOMMENDED ACTION:

Make any modification desired and move to approve the RFP for publication.




