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August 14, 2023 
 
Honorable Mayor and City Councilmembers: 
 
The proposed Annual Operating Budget for the Fiscal Year beginning October 1,2023 and ending on September 30, 2024, is hereby 
presented for your consideration. The grand total of all funds for all departments, operations, and functions proposed for the Fiscal 
Year 2023-2024 Annual Budget is $6,031,260 compared to $9,292,525 in the prior year. This is a 35% decrease over the current fiscal 
year. The large decrease in expense is based on movement of capital expenditure to a committed reserve account discussed below. 
 
The proposed Fiscal Year 2024 Annual Budget is a balanced, and appropriately conservative financial plan wherein all operating ex-
penditures are supported by revenue generated in each fund during the fiscal year. The City has also continued to strengthen its 
overall financial position and viability. The General Fund - the primary source of funding for basic city services ended last year (and is 
projected to end the current fiscal year) with an operating surplus which will result in the continued stabilization of its fund balance. 
 
The Fiscal Year 2023-2024 Annual Budget as proposed is outlined in three (4) basic funding categories: 
 
■ General Fund ($3,260,000)- revenues and expenditures related to traditional city services whose main financial support comes 
from tax dollars. The General Fund includes the legislative, streets, parks, code enforcement, animal control, administration, nonde-
partmental, municipal court, law enforcement and the preservation board departments..  
 
■ Enterprise Funds ($2,359,960) - revenues and expenditures for the Water, Sewer, WWTP, sanitation, and nondepartmental. Enter-
prise fund revenue is solely from sales revenue. 
 
■ Restricted Court Fund ($11,300) – Proceeds from this fund come from the restricted fees collected for a fine. Expenditures must be 
restricted to certain items. 
 
■ CVB Hotel/Motel Fund ($400,000) – Proceeds from this fund come from the Convention Visitors Bureau (CVB) and Hotel/Motel 
funds. Expenditures must be restricted to certain items. 
 
 

Property Tax 
 
Texas law establishes the process followed by city officials in determining (a) the value for property, (b) ensuring that values are 
equal and uniform, (c) setting tax rates and (d) collecting taxes. However, in the management of the overall cost to taxpayers, the 
only control exercised by the City of Glen Rose is the annual setting of the city tax rate. 
 
For Fiscal Year 2024, we are proposing to adopt a tax rate of .2788 per $100 valuation. This rate is 3.5% above the no-new revenue 
rate, the maximum allowed by state law without an election.  
 
Sales & Use Tax 
 
The State of Texas imposes 6.25% sales and use tax on "all retail sales, leases and rentals of most goods, as well as taxable services. 
The City of Glen Rose imposes an additional 2.0% sales tax to create a maximum combined rate of 8.25%.  
 
The city of Glen Rose has experienced steady growth in sales tax revenue over the last few years, but this current fiscal year the 
growth has increased considerably over the previous year. The 2022-2023 projected sales tax of $1,949,255 is 12% higher than 2021
-2022. The 2023-2024 sales tax of $2,046,700 shows an increase of 5% which is a conservative increase from the prior year. 
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Employee Compensation 
 
The city of Glen Rose must continue to provide appropriate and market-competitive compensation for all city employees to provide 
the highest possible of services. The current state of the job market, combined with the City's need to grow services, makes it imper-
ative that our compensation levels be sufficient to recruit and retain professional staff. Accordingly, the proposed Fiscal Year 2023-
2024 Budget includes a Cost-of-Living Adjustment (COLA) of 5.0% in base salaries for all full-time employees that will take effect Oc-
tober 1. In addition to the COLA, the City is performing a compensation study and organizational study to better align with its peers 
to become more competitive in the marketplace. The city also plans to increase training in various departments to continue to en-
hance and retain quality staff.    
 
General Fund Revenue 
 
The General Fund is the City of Glen Rose's operating fund for essential city services. It is used to account for all financial resources 
except those required to be accounted for in other funds, such as the Water and Wastewater Fund or Special Revenue Funds. All 
general tax revenues and other receipts that are not allocated by law or otherwise restricted to other funds are accounted for in this 
fund. 
 
The General Fund is the largest fund for the City and is supported by a variety of revenue sources. However, Property (Ad Valorem) 
Taxes and Sales Tax provide the primary funding. 
 
General Fund Expenses 
 
The General Fund is the primary operating fund of the City and is utilized to account for all costs traditionally associated with city 
government. The proposed Fiscal Year 2023-2024 Annual Budget includes total General Fund Expenditures of $3.26M. The General 
Fund Expenditures are those costs associated with essential city services including, but not limited to, legislative, streets & parks, 
code enforcement, animal control, administration, nondepartmental, municipal court, law enforcement and the preservation board.  
 
Utility Fund Revenue 
 
Water , sewer and trash revenues were held steady for the proposed FY 2024 budget.  
 
Capital Projects/Committed Fund 
 
The City of Glen Rose has been financially prudent in controlling their expenses and managing their revenues, resulting in accumula-
tion of significant Unrestricted Reserve balances. These Unrestricted Reserves allow the City to address some very needed projects 
in the coming year.  The Governmental Accounting Standards Board, under GASB 54, allows the designation of Committed Reserves, 
completely controlled by the City Council through management by ordinance.  The Capital projects shown in the capital projects sec-
tion, while not a part of the Budget, are a planned investment in the City of Glen Rose for unassigned reserves.  
 
CVB Department 
 
Recently, the Somervell County Commissioners Court voted to terminate the Interlocal agreement for Hotel Occupancy tax Services 
between Somervell County and the City of Glen Rose. Consequently, the City of Glen Rose decided to create a new CVB Department 
to handle Hotel Occupancy Services for the City. This new CVB Department will focus on supporting the Tourism and Hotel communi-
ty. Unlike property tax and sales tax revenue, which cities can use for most public purposes, local hotel occupancy tax revenues fall 
under a more structured statutory mandate. The ultimate test for use of the hotel occupancy tax is the result of ‘more heads in beds’ 
and fitting into one of nine approved categories of expense. 
 
Given the short time period available for budgeting, the City has decided to budget known expenses per prior year’s experiences, 
and consolidate the remaining available expenses into a contingency line awaiting results of community meetings scheduled in the 
near future to receive guidance and input from the community to assist the City Council in making the right decisions on the best 
approach for tourism and hotel occupancy success.  
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These are exciting times for the City of Glen Rose and this financial plan for the next fiscal year will allow our operations to continue 
moving forward. The proposed budget for Fiscal Year 2024 complies with the Council-approved financial policies and incorporates 
the necessary financial strategies to fund the operation of the City, while maintaining financial stability into the future. 
 
As you review the proposed Fiscal Year 2023-2024 Budget, please recognize the efforts of each department head in preparing their 
budget and maintaining expenditure levels. We look forward to working with you to finalize the City budget. 
 
 
Sincerely, 
 
 
 
Joe Boles 
Mayor, City of Glen Rose 
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ORGANIZATIONAL CHART 
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General Fund
2021-2022 2022-2023 2022-2023 2023-2024 

Actual Adopted Budget Projected Proposed Budget

Beginning Fund Balance 5,450,147                      6,676,451                      6,676,451                      6,730,519                      

Revenues 3,120,151                      4,208,853                      3,555,371                      3,719,422                      

Expenditures 1,893,847                      3,464,867                      3,501,303                      3,260,000                      

Net Surplus (Deficit) 1,226,304                      743,986                          54,068                            459,422                          

Ending Fund Balance 6,676,451                      7,420,437                      6,730,519                      7,189,941                      

Utility Fund
2021-2022 2022-2023 2022-2023 2023-2024 

Actual Adopted Budget Projected Proposed Budget

Beginning Fund Balance 3,393,863                      4,221,807                      4,221,807                      4,230,800                      

Revenues 2,683,624                      5,803,000                      2,433,821                      2,420,591                      

Expenditures 1,855,680                      5,803,000                      2,424,829                      2,359,960                      

Net Surplus (Deficit) 827,944                          -                                   8,993                              60,631                            

Ending Fund Balance 4,221,807                      4,221,807                      4,230,800                      4,291,431                      

FUND BALANCES 
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ALL FUNDS SUMMARY 

General Fund
2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Revenues 3,120,151                      4,208,853                      2,846,437                      3,555,371                      3,719,422                      -12%

Expenditures 1,893,847                      3,464,867                      1,720,074                      3,501,303                      3,260,000                      -6%

Net Surplus (Deficit) 1,226,304                      743,986                          1,126,363                      54,068                            459,422                          -38%

Utility Fund
2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Revenues 2,683,624                      5,803,000                      1,745,786                      2,433,821                      2,420,591                      -58%

Expenditures 1,855,680                      5,803,000                      1,343,603                      2,424,829                      2,359,960                      -59%

Net Surplus (Deficit) 827,944                          -                                   402,183                          8,993                              60,631                            0%

Restricted Court Fund
2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Revenues 7,559                               24,658                            4,972                               6,629                               6,900                               -72%

Expenditures 2                                       24,658                            8,063                               10,751                            11,300                            -54%

Net Surplus (Deficit) 7,557                              -                                   (3,091)                             (4,122)                             (4,400)                             0%

CVB Hotel/Motel
2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Revenues -                                   -                                   -                                   -                                   400,500                          0%

Expenditures -                                   -                                   -                                   -                                   400,000                          0%

Net Surplus (Deficit) -                                   -                                   -                                   -                                   500                                  0%

Net Surplus (Deficit) 2,061,805              743,986                 1,525,455              58,939                    515,653                 -31%
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GENERAL FUND 
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GENERAL FUND SUMMARY 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Revenues Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Property & Sales Tax 2,775,217                      2,649,203                      2,462,880                      3,043,961                      3,182,322                      20%

Interest Income 74,372                            25,000                            227,038                          302,717                          317,900                          1172%

Other Revenue Sources 160,325                          141,500                          87,554                            116,738                          122,600                          -13%

Fines, Fees & Forfeitures 70,580                            105,150                          48,746                            64,995                            68,300                            -35%

Grants & Donations 9,454                               331,000                          720                                  960                                  1,000                               -100%

Business & Franchise 25,000                            27,000                            19,500                            26,000                            27,300                            1%

Transfers In 5,204                               930,000                          -                                   -                                   -                                   -100%

3,120,151                      4,208,853                      2,846,437                      3,555,371                      3,719,422                      -12%

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Expenditures Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Legislative 104,320                          84,539                            76,069                            113,800                          360,600                          327%

Streets & Parks 471,701                          1,667,447                      665,538                          1,319,901                      730,900                          -56%

Code Enforcement 203,012                          207,370                          110,026                          240,299                          252,600                          22%

Animal Control 96,634                            109,124                          65,070                            112,966                          120,200                          10%

Administration 426,788                          622,652                          403,543                          580,103                          601,900                          -3%

Nondepartmental 329,808                          336,629                          197,065                          800,429                          840,400                          150%

Municipal Court 67,232                            83,975                            48,551                            88,595                            93,100                            11%

Law Enforcement 191,564                          243,981                          154,548                          237,009                          251,600                          3%

Preservation Board 2,789                               109,150                          (335)                                 8,200                               8,700                               -92%

1,893,847                      3,464,867                      1,720,074                      3,501,303                      3,260,000                      -6%

Net Surplus (Deficit) 1,226,304                      743,986                          1,126,363                      54,068                            459,422                          -38%
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GENERAL FUND REVENUES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Sales Tax 1,735,339    1,600,000             1,461,937       1,949,250    2,046,700                28%

Property Tax 750,460        807,203                785,312           807,203        833,722                   3%

Gross Receipts tax 207,824        200,000                189,409           252,546        265,200                   33%

Fines, Fees & Forfeitures 70,580          105,150                48,746             64,995          68,300                      -35%

Grants & Donations 9,454            331,000                720                   960                1,000                        -100%

Business & Franchise 25,000          27,000                   19,500             26,000          27,300                      1%

Transfers In 5,204            930,000                -                    -                 -                             -100%

Other Revenue Sources 316,291        208,500                340,813           454,418        477,200                   129%

3,120,151    4,208,853             2,846,437       3,555,371    3,719,422                -12%



 

City of Glen Rose, TX Proposed Budget 2023-2024   12 

GENERAL FUND REVENUES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-4000 Sales Tax 1,735,339                      1,600,000                      1,461,937                      1,949,250                      2,046,700                      28%

10-4001 Mixed Drinks Tax 25,218                            22,000                            15,079                            20,105                            21,100                            -4%

10-4002 Gross Receipts Tax 207,824                          200,000                          189,409                          252,546                          265,200                          33%

10-4005 Property Taxes 750,460                          807,203                          785,312                          807,203                          833,722                          3%

10-4006 Penalites & Interest 27,010                            10,000                            8,630                               11,506                            12,100                            21%

10-4010 Property Taxes (Delinquent) 56,376                            20,000                            11,143                            14,858                            15,600                            -22%

10-4200 Permits 122,435                          120,000                          68,396                            91,194                            95,800                            -20%

10-4300 Pound Fees 725                                  500                                  815                                  1,087                               1,100                               120%

10-4301 Municipal Court Fine Revenue 44,659                            70,000                            28,755                            38,340                            40,300                            -42%

10-4303 Deferred Adjudication 8,509                               14,000                            5,950                               7,933                               8,300                               -41%

10-4304 Court Dismissal Fees -                                   -                                   -                                   -                                   -                                   0%

10-4305 Time Payment Reimbursement Fee 534                                  500                                  315                                  420                                  400                                  -20%

10-4313 Child Safety -Muni Court -                                   -                                   75                                     100                                  100                                  0%

10-4316 Court Costs 8,741                               13,000                            5,538                               7,384                               7,800                               -40%

10-4317 Ct Seat Belts -                                   -                                   -                                   -                                   -                                   0%

10-4318 Warrant Fee-Muni Court 1,097                               1,000                               900                                  1,200                               1,300                               30%

10-4319 Omnibase Reimbursement Fee 180                                  -                                   120                                  160                                  200                                  0%

10-4330 Donations 565                                  1,000                               720                                  960                                  1,000                               0%

10-4331 Clear The Shelter 979                                  2,000                               -                                   -                                   -                                   -100%

10-4332 County Res Impound Fee 2,001                               1,900                               2,700                               3,600                               3,800                               100%

10-4345 Quarantine Fee -                                   350                                  -                                   -                                   -                                   -100%

10-4346 Boarding Fee 60                                     200                                  -                                   -                                   -                                   -100%

10-4347 Adopting Fee 2,620                               1,500                               3,188                               4,251                               4,500                               200%

10-4348 Euthanasia Fee 475                                  200                                  390                                  520                                  500                                  150%

10-4500 Interest Income 47,363                            15,000                            218,408                          291,210                          305,800                          1939%

10-4700 Miscellaneous Income 37,890                            11,500                            11,658                            15,544                            16,300                            42%

10-4703 Vrc Loan Repayment -                                   10,000                            7,500                               10,000                            10,500                            5%

10-4704 Glen Rose Wrecker 7,000                               9,000                               6,000                               8,000                               8,400                               -7%

10-4705 Nextlink 18,000                            18,000                            13,500                            18,000                            18,900                            5%

10-4707 Safe Routes Grant & Cost Shar 8,228                               230,000                          -                                   -                                   -                                   -100%

10-4709 Nrhp Grant -                                   100,000                          -                                   -                                   -                                   -100%

10-4710 Transfer in Reserves 5,204                               930,000                          -                                   -                                   -                                   -100%

10-4715 COVID-19 Relief 661                                  -                                   -                                   -                                   -                                   0%

3,120,151                      4,208,853                      2,846,437                      3,555,371                      3,719,422                      -12%
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GENERAL FUND EXPENDITURES 

SUMMARY 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Expenditures Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Legislative 104,320                          84,539                            76,069                            113,800                          360,600                          327%

Streets & Parks 471,701                          1,667,447                      665,538                          1,319,901                      730,900                          -56%

Code Enforcement 203,012                          207,370                          110,026                          240,299                          252,600                          22%

Animal Control 96,634                            109,124                          65,070                            112,966                          120,200                          10%

Administration 426,788                          622,652                          403,543                          580,103                          601,900                          -3%

Nondepartmental 329,808                          336,629                          197,065                          800,429                          840,400                          150%

Municipal Court 67,232                            83,975                            48,551                            88,595                            93,100                            11%

Law Enforcement 191,564                          243,981                          154,548                          237,009                          251,600                          3%

Preservation Board 2,789                               109,150                          (335)                                 8,200                               8,700                               -92%

1,893,847                      3,464,867                      1,720,074                      3,501,303                      3,260,000                      -6%
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GENERAL FUND EXPENDITURES 

LEGISLATIVE DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-05-5055 Mayor & Council Pay 8,800                               14,750                            5,546                               22,800                            23,900                            62%

10-05-5145 Exp Mayor & Council 985                                  2,000                               557                                  2,000                               2,100                               5%

10-05-5201 Attorney 71,648                            36,000                            52,125                            50,000                            52,500                            46%

10-05-5240 Election Expense 11,361                            15,000                            3,150                               15,000                            15,800                            5%

10-05-5401 Telephone -                                   789                                  -                                   -                                   -                                   -100%

10-05-5407 Council Laptops 6,000                               6,336                               1,500                               1,600                               -73%

10-05-5502 Mayor & Council Travel 7,346                               7,500                               6,921                               15,000                            15,800                            111%

10-05-5503 Mayor & Council Training 4,179                               2,500                               1,435                               7,500                               7,900                               216%

10-05-5504 Projects 241,000                          0%

104,320                          84,539                            76,069                            113,800                          360,600                          327%
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GENERAL FUND EXPENDITURES 

STREETS & PARKS DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-40-5000 Wages Streets & Parks 130,405                          111,012                          55,508                            116,563                          122,400                          10%

10-40-5001 Overtime Streets & Parks 6,455                               7,650                               1,281                               1,709                               1,800                               -76%

10-40-5003 Payroll Taxes Streets/Pks 10,575                            9,504                               4,317                               9,325                               9,800                               3%

10-40-5004 Retirement 20,405                            18,635                            8,635                               19,466                            20,400                            9%

10-40-5005 Health Insurance 29,869                            38,400                            14,696                            19,200                            20,200                            -47%

10-40-5006 Life & Add Insurance 603                                  745                                  352                                  785                                  800                                  7%

10-40-5007 Workers Comp Insurance 5,374                               7,205                               7,959                               8,358                               8,800                               22%

10-40-5008 Twc 71                                     4,302                               35                                     4,517                               4,700                               9%

10-40-5010 Longevity 2,100                               1,400                               700                                  933                                  1,000                               -29%

10-40-5013 On Call 3,940                               4,171                               1,500                               2,000                               2,100                               -50%

10-40-5100 Supplies 2,036                               3,200                               1,411                               3,000                               3,200                               0%

10-40-5107 Janitorial Supplies 1,207                               1,800                               81                                     1,800                               1,900                               6%

10-40-5108 Uniforms 1,292                               2,420                               525                                  2,420                               2,500                               3%

10-40-5120 Tools 632                                  2,500                               1,133                               2,500                               2,600                               4%

10-40-5122 Crack Sealant -                                   2,500                               -                                   2,500                               2,600                               4%

10-40-5156 Asphalt 2,662                               8,000                               5,079                               8,000                               8,400                               5%

10-40-5175 Herbicides & Insecticides 821                                  4,000                               190                                  1,500                               1,600                               -60%

10-40-5203 Contract Labor -                                   45,803                            -                                   7,500                               7,900                               -83%

10-40-5401 Telephone 1,282                               3,500                               889                                  1,200                               1,300                               -63%

10-40-5403 Electric 9,827                               10,000                            3,654                               10,000                            10,500                            5%

10-40-5404 Water 632                                  3,000                               498                                  3,000                               3,200                               7%

10-40-5405 Gas 919                                  2,500                               809                                  1,100                               1,200                               -52%

10-40-5421 Street Lighting 30,969                            33,000                            18,469                            33,000                            34,700                            5%

10-40-5500 Training -                                   250                                  -                                   -                                   -                                   -100%

10-40-5501 Travel -                                   250                                  -                                   -                                   -                                   -100%

10-40-5600 Vehicle Repair 5,252                               6,000                               268                                  3,000                               3,200                               -47%

10-40-5602 Repair & Maint - Equip 3,882                               10,000                            2,124                               10,000                            10,500                            5%

10-40-5604 Repair & Maint - Struct 2,992                               10,000                            924                                  5,000                               5,300                               -47%

10-40-5608 Gas/Oil/Lube 6,975                               10,000                            6,649                               9,300                               9,800                               -2%

10-40-5611 Vehicle & Equipment Fund -                                   -                                   -                                   -                                   120,000                          0%

10-40-5612 New Pickup PW 52,000                            51,387                            68,517                            -                                   -100%

10-40-5621 Rock/Gravel/Stone 191                                  700                                  587                                  700                                  700                                  0%

10-40-5626 Sidewalk 695                                  10,000                            -                                   11,500                            12,100                            21%

10-40-5636 Street Paint 379                                  1,500                               61                                     1,500                               1,600                               7%

10-40-5637 Bridge Decorations 1,160                               -                                   -                                   -                                   -                                   0%

10-40-5655 Concrete 952                                  1,500                               327                                  1,500                               1,600                               7%

10-40-5656 Drainage Pipe -                                   1,500                               -                                   -                                   -                                   -100%

10-40-5700 Capital Expenditures 140,544                          450,000                          390,006                          520,008                          -                                   -100%

10-40-5720 Park Development 889                                  7,500                               2,847                               7,500                               7,900                               5%

10-40-5721 Road Base 800                                  1,500                               144                                  1,500                               1,600                               7%

10-40-5736 Engineering For Next Project -                                   50,000                            -                                   50,000                            52,500                            5%

10-40-5737 Cdbg Grant & Match -                                   -                                   -                                   50,000                            52,500                            0%

10-40-5738 Safe Routes School Grant&Match 24,683                            345,000                          60,071                            40,000                            42,000                            -88%

10-40-5739 Barnard Street Sidewalk (900) -                                   100,000                          -                                   100,000                          105,000                          5%

10-40-5740 Paving -                                   250,000                          6,032                               150,000                          -                                   -100%

10-40-5801 Miscellaneous Exp 129                                  500                                  400                                  500                                  500                                  0%

10-40-5804 Service Fees 18,529                            30,000                            13,786                            25,000                            26,300                            -12%

10-40-5859 Street Signs 1,571                               4,000                               2,201                               4,000                               4,200                               5%

471,701                          1,667,447                      665,538                          1,319,901                      730,900                          -56%
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GENERAL FUND EXPENDITURES 

CODE ENFORCEMENT DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-50-5000 Wages Code Enforcement 136,709                          112,927                          49,350                            118,573                          124,500                          10%

10-50-5001 Overtime Code Enforcement 1,020                               3,570                               1,139                               1,519                               1,600                               -55%

10-50-5003 Payroll Taxes Code Enf 9,975                               9,191                               3,990                               9,486                               10,000                            9%

10-50-5004 Retirement 18,913                            12,521                            7,787                               19,802                            20,800                            66%

10-50-5005 Health Insurance 16,437                            20,000                            14,836                            24,000                            25,200                            26%

10-50-5006 Life & Add Insurance 420                                  979                                  265                                  1,028                               1,100                               12%

10-50-5007 Workers Comp Insurance 979                                  1,600                               1,486                               1,680                               1,800                               13%

10-50-5008 Twc 258                                  4,893                               1                                       5,138                               5,400                               10%

10-50-5013 On Call 2,820                               3,650                               2,660                               3,547                               3,700                               1%

10-50-5106 Postage 3,490                               2,100                               1,379                               2,500                               2,600                               24%

10-50-5108 Uniforms 82                                     500                                  -                                   500                                  500                                  0%

10-50-5120 Instrument & Tools -                                   500                                  -                                   500                                  500                                  0%

10-50-5202 Engineering -                                   1,000                               -                                   1,000                               1,100                               10%

10-50-5203 Contract Labor 4,625                               500                                  16,450                            23,000                            24,200                            4740%

10-50-5210 Legal Notices & Advertising 1,502                               2,000                               464                                  2,000                               2,100                               5%

10-50-5215 Code Replacement -                                   1,000                               -                                   -                                   -                                   -100%

10-50-5219 Abatements -                                   10,000                            -                                   -                                   -                                   -100%

10-50-5247 Mapping -                                   3,000                               -                                   -                                   -                                   -100%

10-50-5401 Telephone 624                                  789                                  346                                  461                                  500                                  -37%

10-50-5500 Training 1,125                               4,000                               -                                   4,750                               5,000                               25%

10-50-5501 Travel -                                   4,000                               -                                   4,000                               4,200                               5%

10-50-5600 Vehicle Repair 528                                  2,000                               216                                  1,000                               1,100                               -45%

10-50-5608 Gas/Oil/Lube 1,124                               750                                  45                                     1,000                               1,100                               47%

10-50-5801 Miscellaneous Exp 533                                  2,000                               70                                     1,500                               1,600                               -20%

10-50-5803 Software 1,800                               3,000                               4,800                               6,700                               7,000                               133%

10-50-5837 License Renewal 50                                     400                                  115                                  450                                  500                                  25%

10-50-5860 Hardware Replacement -                                   500                                  4,624                               6,166                               6,500                               1200%

203,012                          207,370                          110,026                          240,299                          252,600                          22%



 

City of Glen Rose, TX Proposed Budget 2023-2024   17 

GENERAL FUND EXPENDITURES 

ANIMAL CONTROL DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-55-5000 Wages Animal Control 38,396                            38,049                            28,937                            39,951                            41,900                            10%

10-55-5001 Overtime Animal Control 1,592                               3,570                               618                                  824                                  2,400                               -33%

10-55-5003 Payroll Taxes Animal Cont 3,527                               3,494                               2,465                               3,196                               3,400                               -3%

10-55-5004 Retirement 6,600                               6,850                               4,720                               6,672                               7,000                               2%

10-55-5005 Health Insurance 8,544                               9,600                               6,872                               14,400                            15,100                            57%

10-55-5006 Life & Add Insurance 230                                  300                                  177                                  315                                  300                                  0%

10-55-5007 Workers Comp Insurance 1,622                               2,174                               2,174                               2,283                               2,400                               10%

10-55-5008 Twc 9                                       1,087                               9                                       1,141                               1,200                               10%

10-55-5010 Longevity 300                                  300                                  -                                   -                                   -                                   -100%

10-55-5013 On Call 4,320                               3,650                               2,660                               3,547                               3,700                               1%

10-55-5100 Supplies 1,381                               1,500                               1,026                               1,500                               1,600                               7%

10-55-5108 Uniforms 934                                  1,200                               226                                  2,000                               2,100                               75%

10-55-5109 Office Supplies 121                                  800                                  344                                  800                                  800                                  0%

10-55-5165 Euth. & Medication 613                                  2,000                               1,174                               2,000                               2,100                               5%

10-55-5203 Contract Labor 1,300                               2,000                               1,750                               2,333                               2,500                               25%

10-55-5236 Employee Rabies Shots 1,524                               1,600                               482                                  1,600                               1,700                               6%

10-55-5237 Adoption Reimbursement 905                                  1,600                               590                                  1,600                               1,700                               6%

10-55-5401 Telephone 964                                  2,000                               691                                  921                                  1,000                               -50%

10-55-5402 Internet 1,330                               1,400                               997                                  1,330                               1,400                               0%

10-55-5403 Electric 4,537                               5,600                               3,499                               4,665                               4,900                               -13%

10-55-5500 Training 1,303                               1,500                               450                                  1,500                               1,600                               7%

10-55-5501 Travel 352                                  1,500                               141                                  1,500                               1,600                               7%

10-55-5600 Vehicle Repair 332                                  3,000                               1,786                               2,381                               2,500                               -17%

10-55-5602 Repair & Maint - Equip 9,355                               2,000                               280                                  2,000                               2,100                               5%

10-55-5603 Equipment 640                                  1,000                               17                                     1,000                               1,100                               10%

10-55-5604 Repair & Maint - Struct 726                                  4,000                               267                                  4,000                               4,200                               5%

10-55-5608 Gas/Oil/Lube 3,623                               4,000                               2,251                               4,000                               4,200                               5%

10-55-5700 Capital Immprovements -                                   500                                  -                                   -                                   -                                   -100%

10-55-5801 Miscellaneous Exp 405                                  600                                  -                                   -                                   -                                   -100%

10-55-5803 Software 650                                  450                                  380                                  507                                  500                                  11%

10-55-5804 Service Fees 53                                     300                                  -                                   -                                   -                                   -100%

10-55-5839 Rabies Test Fees 446                                  500                                  88                                     500                                  500                                  0%

10-55-5860 Hardware Replacement -                                   500                                  -                                   4,000                               4,200                               740%

10-55-5870 Office Equip/Furn -                                   500                                  -                                   500                                  500                                  0%

96,634                            109,124                          65,070                            112,966                          120,200                          10%
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GENERAL FUND EXPENDITURES 

ADMINISTRATION DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-60-5000 Wages Administration 295,007                          319,366                          249,337                          343,828                          361,000                          13%

10-60-5003 Payroll Taxes Admin 22,320                            24,432                            18,813                            27,506                            28,900                            18%

10-60-5004 Retirement 43,290                            47,905                            36,940                            57,419                            60,300                            26%

10-60-5005 Health Insurance 30,912                            38,400                            26,088                            38,400                            40,300                            5%

10-60-5006 Life & Add Insurance 1,154                               1,309                               983                                  1,442                               1,500                               15%

10-60-5007 Workers Comp Insurance 767                                  1,258                               1,637                               2,520                               2,600                               107%

10-60-5008 Twc 45                                     8,932                               36                                     9,379                               9,800                               10%

10-60-5010 Longevity 4,100                               4,100                               2,400                               3,400                               3,600                               -12%

10-60-5108 Uniforms 625                                  750                                  -                                   1,000                               1,100                               47%

10-60-5109 Office Supplies 1,322                               2,000                               2,026                               2,500                               2,600                               30%

10-60-5201 Attorney -                                   -                                   10,000                            13,333                            -                                   0%

10-60-5202 Engineering 37                                     -                                   -                                   -                                   -                                   0%

10-60-5203 Contract Labor 1,610                               101,000                          38,088                            5,000                               5,300                               -95%

10-60-5207 Intern program -                                   -                                   -                                   10,000                            10,500                            0%

10-60-5210 Legal Notices & Advertising 1,083                               3,000                               185                                  3,000                               3,200                               7%

10-60-5218 Legal Updates 472                                  7,500                               119                                  5,000                               5,300                               -29%

10-60-5401 Telephone 1,355                               2,200                               1,041                               1,500                               1,600                               -27%

10-60-5406 CVB/Oakdale Electric (56)                                   -                                   (4,593)                             (6,124)                             -                                   0%

10-60-5500 Training 3,281                               5,000                               3,104                               15,000                            15,800                            216%

10-60-5501 Travel 4,411                               6,000                               4,208                               7,500                               7,900                               32%

10-60-5600 Vehicle Repair 21                                     4,000                               -                                   1,000                               1,100                               -73%

10-60-5602 Repair & Maint - Equip 1,204                               1,000                               190                                  1,000                               1,100                               10%

10-60-5604 Repair & Maint - Struct 934                                  10,000                            555                                  5,000                               5,300                               -47%

10-60-5608 Gas/Oil/Lube 161                                  1,000                               -                                   -                                   -                                   -100%

10-60-5800 Dues 1,421                               2,500                               4,321                               7,500                               7,900                               216%

10-60-5801 Miscellaneous Exp 798                                  2,000                               343                                  2,000                               2,100                               5%

10-60-5803 Software 4,243                               12,000                            3,926                               10,000                            10,500                            -13%

10-60-5804 Service Fees 6,272                               15,000                            1,797                               10,000                            10,500                            -30%

10-60-5860 Hardware Replacement -                                   2,000                               2,000                               2,000                               2,100                               5%

426,788                          622,652                          403,543                          580,103                          601,900                          -3%
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GENERAL FUND EXPENDITURES 

NONDEPARTMENTAL 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-65-5009 Other Insurance Tmlirp 32,201                            36,000                            32,105                            37,000                            38,900                            8%

10-65-5010 Other Benefits 7,600                               8,000                               

10-65-5041 Employee Appreciation 3,405                               3,500                               2,088                               4,000                               4,200                               20%

10-65-5100 Supplies 472                                  1,850                               96                                     2,000                               2,100                               14%

10-65-5106 Postage 875                                  5,450                               573                                  5,000                               5,300                               -3%

10-65-5107 Janitorial Supplies 865                                  1,500                               800                                  2,000                               2,100                               40%

10-65-5109 Office Supplies 6,000                               5,000                               1,231                               5,000                               5,300                               6%

10-65-5200 Audit 11,500                            11,500                            10,897                            15,000                            15,800                            37%

10-65-5202 Engineering 22,869                            15,000                            6,090                               15,000                            15,800                            5%

10-65-5217 Postage, Copier Lease 6,608                               10,000                            3,888                               7,500                               7,900                               -21%

10-65-5223 Accounting Software & Support 8,935                               11,500                            1,050                               15,000                            15,800                            37%

10-65-5224 It Support 5,800                               15,000                            5,360                               10,000                            10,500                            -30%

10-65-5225 Janitorial Services 7,800                               7,800                               5,850                               14,400                            15,100                            94%

10-65-5226 Cpa 3,563                               6,000                               1,581                               6,000                               6,300                               5%

10-65-5227 Background Test -                                   50                                     -                                   -                                   -                                   -100%

10-65-5228 Website/Email Management 7,915                               12,500                            8,997                               12,000                            12,600                            1%

10-65-5230 Comprehensive Plan Consultant 120,045                          -                                   22,590                            20,000                            21,000                            0%

10-65-5231 Laserfiche 22,043                            7,100                               7,500                               0%

10-65-5233 Parkland Dedication Development Policy -                                   12,000                            12,600                            0%

10-65-5235 Drug Testing -                                   500                                  -                                   500                                  500                                  0%

10-65-5239 CIP -                                   15,000                            15,800                            0%

10-65-5241 Amend Zoning & Subdivision Ordinance -                                   30,000                            31,500                            0%

10-65-5242 Communications Plan 2,240                               13,760                            14,400                            0%

10-65-5401 Telephone 10,013                            13,500                            7,210                               13,500                            14,200                            5%

10-65-5402 Internet 4,195                               7,200                               2,914                               7,200                               7,600                               6%

10-65-5403 Electric 4,644                               6,000                               2,635                               6,000                               6,300                               5%

10-65-5404 Water 7,058                               4,000                               3,053                               6,500                               6,800                               70%

10-65-5405 Gas 1,166                               1,500                               1,184                               2,000                               2,100                               40%

10-65-5420 Commercial Umbrella Country Woods 1,000                               -                                   1,000                               1,000                               1,100                               0%

10-65-5740 City Hall Renovation 3300Sqft 14,376                            100,000                          20,290                            27,054                            28,400                            -72%

10-65-5744 Paint Historic Water Tower -                                   90,000                            94,500                            0%

10-65-5745 Building Fund -                                   300,000                          315,000                          0%

10-65-5746 Change Logos 476                                  635                                  -                                   0%

10-65-5747 Tuition Reimbursement -                                   6,000                               6,300                               0%

10-65-5748 Certification Pay -                                   13,680                            14,400                            0%

10-65-5805 Qrt S.C.A.D. 13,156                            13,157                            7,605                               13,000                            13,700                            4%

10-65-5810 Text My Gov & Archive Social 5,488                               5,488                               -                                   5,000                               5,300                               -3%

10-65-5832 Fire Department Contribution 2,500                               2,500                               2,500                               2,500                               2,600                               4%

10-65-5833 Transit Contribution 15,000                            15,000                            15,000                            15,000                            15,800                            5%

10-65-5835 Non Departamental Other 3,376                               6,000                               1,217                               6,000                               6,300                               5%

10-65-5837 Contingency -                                   12,134                            -                                   -                                   -                                   -100%

10-65-5841 Citizens Center 4,500                               4,500                               4,500                               4,500                               4,700                               4%

10-65-5870 Office Equip/Furn 4,482                               2,500                               -                                   25,000                            26,300                            952%

329,808                          336,629                          197,065                          800,429                          840,400                          150%
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GENERAL FUND EXPENDITURES 

MUNICIPAL COURT DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-80-5000 Wages Court 36,476                            38,559                            26,870                            40,487                            42,500                            10%

10-80-5003 Payroll Taxes Court 2,748                               2,950                               2,035                               3,239                               3,400                               15%

10-80-5004 Retirement 5,199                               5,784                               3,985                               6,761                               7,100                               23%

10-80-5005 Health Insurance 8,472                               9,600                               7,348                               8,600                               9,000                               -6%

10-80-5006 Life & Add Insurance 175                                  232                                  175                                  243                                  300                                  29%

10-80-5007 Workers Comp Insurance 139                                  231                                  221                                  243                                  300                                  30%

10-80-5008 Twc 9                                       1,069                               9                                       1,122                               1,200                               12%

10-80-5010 Longevity -                                   -                                   300                                  400                                  400                                  0%

10-80-5106 Postage 1,768                               1,000                               1,183                               1,700                               1,800                               80%

10-80-5109 Office Supplies 78                                     250                                  -                                   -                                   -                                   -100%

10-80-5201 Attorney Fees 2,000                               2,800                               1,000                               2,800                               2,900                               4%

10-80-5203 Contract Labor 6,000                               6,000                               4,500                               6,000                               6,300                               5%

10-80-5223 Accounting Software & Support -                                   -                                   -                                   3,000                               3,200                               0%

10-80-5224 FundView Support 3,605                               6,000                               -                                   6,000                               6,300                               5%

10-80-5285 Jail Services -                                   500                                  -                                   500                                  500                                  0%

10-80-5500 Training 200                                  2,000                               550                                  2,000                               2,100                               5%

10-80-5501 Travel -                                   2,000                               265                                  2,000                               2,100                               5%

10-80-5800 Dues & Subscriptions 335                                  500                                  110                                  500                                  500                                  0%

10-80-5801 Miscellaneous Exp 29                                     1,000                               -                                   -                                   -                                   -100%

10-80-5806 Jury Service -                                   500                                  -                                   -                                   -                                   -100%

10-80-5860 Hardware Replacement -                                   3,000                               -                                   3,000                               3,200                               7%

67,232                            83,975                            48,551                            88,595                            93,100                            11%
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GENERAL FUND EXPENDITURES 

LAW ENFORCEMENT DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-90-5000 Wages Law Enforcement 107,625                          130,382                          94,396                            136,901                          143,700                          10%

10-90-5003 Payroll Taxes Law Enforcement 8,230                               9,974                               7,249                               10,952                            11,500                            15%

10-90-5004 Retirement 15,465                            19,557                            14,017                            22,862                            24,000                            23%

10-90-5005 Health Insurance 12,827                            19,200                            14,718                            19,200                            20,200                            5%

10-90-5006 Life & Add Insurance 372                                  589                                  505                                  9,486                               10,000                            1598%

10-90-5007 Workers Comp Insurance 3,492                               8,977                               3,708                               3,835                               4,000                               -55%

10-90-5008 Twc 18                                     3,652                               18                                     1,470                               1,500                               -59%

10-90-5010 Longevity 1,200                               1,000                               1,300                               1,733                               1,800                               80%

10-90-5100 Supplies 781                                  1,000                               301                                  402                                  400                                  -60%

10-90-5106 Postage 36                                     250                                  139                                  350                                  400                                  60%

10-90-5108 Uniforms 1,282                               1,500                               332                                  1,000                               1,100                               -27%

10-90-5109 Office Supplies 266                                  850                                  337                                  449                                  500                                  -41%

10-90-5125 Ammunition 956                                  1,000                               -                                   -                                   -                                   -100%

10-90-5225 Janitorial Services 3,000                               3,000                               2,250                               4,000                               4,200                               40%

10-90-5400 Utilities -                                   -                                   -                                   2,000                               2,100                               0%

10-90-5401 Telephone 1,663                               1,600                               1,441                               1,921                               2,000                               25%

10-90-5403 Electric 1,506                               1,200                               1,062                               1,416                               1,500                               25%

10-90-5404 Water 709                                  1,250                               450                                  600                                  600                                  -52%

10-90-5500 Training 24                                     3,000                               376                                  501                                  1,000                               -67%

10-90-5501 Travel 117                                  2,000                               91                                     122                                  1,000                               -50%

10-90-5600 Vehicle Repair 778                                  2,500                               1,442                               1,922                               2,000                               -20%

10-90-5602 Repair & Maint - Equip 795                                  2,000                               493                                  657                                  700                                  -65%

10-90-5603 Equipment 19,002                            17,000                            2,823                               3,764                               4,000                               -76%

10-90-5604 Repair & Maint - Struct 1,142                               1,000                               186                                  248                                  300                                  -70%

10-90-5608 Gas/Oil/Lube 3,484                               4,500                               3,302                               4,402                               4,600                               2%

10-90-5700 Capital Improvements -                                   -                                   -                                   2,000                               2,100                               0%

10-90-5801 Miscellaneous Exp 2,286                               2,500                               1,226                               1,635                               1,700                               -32%

10-90-5803 Software 635                                  500                                  -                                   -                                   -                                   -100%

10-90-5804 Service Fees 229                                  400                                  2,200                               2,933                               3,100                               675%

10-90-5820 Events 1,430                               1,500                               132                                  176                                  1,500                               0%

10-90-5860 Computer Hardware 2,216                               2,100                               53                                     70                                     100                                  -95%

191,564                          243,981                          154,548                          237,009                          251,600                          3%
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GENERAL FUND EXPENDITURES 

PRESERVATION BOARD DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

10-96-5106 Postage 86                                     300                                  -                                   300                                  300                                  0%

10-96-5210 Legal Notices &  Advertising -                                   300                                  -                                   300                                  300                                  0%

10-96-5211 Promotional 852                                  750                                  -                                   1,000                               1,100                               47%

10-96-5500 Training 1,199                               2,000                               (335)                                 2,000                               2,100                               5%

10-96-5501 Travel Expense 651                                  1,000                               -                                   1,000                               1,100                               10%

10-96-5700 Projects -                                   3,000                               -                                   -                                   -                                   -100%

10-96-5800 Dues & Subscriptions -                                   300                                  -                                   600                                  600                                  100%

10-96-5849 Signage -                                   1,500                               -                                   3,000                               3,200                               113%

10-96-5866 Grant Match - Nrhp -                                   100,000                          -                                   -                                   -                                   -100%

2,789                               109,150                          (335)                                 8,200                               8,700                               -92%
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UTILITY FUND 
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UTILITY FUND SUMMARY 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Revenues Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Water/Sewer/Trash Income 2,111,588                      2,175,700                      1,561,583                      2,188,216                      2,297,491                      6%

Interest Income 18,158                            4,000                               60,344                            80,459                            84,500                            2013%

Other Revenue Sources 5,975                               -                                   467                                  623                                  700                                  0%

Fines, Fees & Forfeitures 47,583                            38,000                            27,043                            36,057                            37,900                            0%

Grants & Donations 335,048                          -                                   -                                   -                                   -                                   0%

Lease & Rent Income 165,273                          1,024,000                      96,349                            128,466                          -                                   -100%

Transfers In -                                   2,561,300                      -                                   -                                   -                                   -100%

2,683,624                      5,803,000                      1,745,786                      2,433,821                      2,420,591                      -58%

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Expenditures Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Water 918,335                          2,564,884                      421,134                          779,600                          677,300                          -74%

Sewer 113,248                          829,714                          325,839                          450,563                          473,400                          -43%

WWTP 316,143                          1,652,551                      252,558                          439,065                          442,100                          -73%

Sanitation 391,388                          430,000                          278,249                          450,000                          472,500                          10%

Nondepartmental 116,567                          325,851                          65,823                            305,600                          294,660                          -10%

1,855,680                      5,803,000                      1,343,603                      2,424,829                      2,359,960                      -59%

Net Surplus (Deficit) 827,944                          -                                   402,183                          8,993                              60,631                            0%
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UTILITY FUND REVENUES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-4100 Miscellaneous Water 4,324                               10,000                            51                                     68                                     100                                  -99%

20-4101 Water Fees 1,104,056                      1,100,000                      736,945                          1,088,700                      1,143,100                      4%

20-4102 Sewer Fees 628,137                          628,000                          487,483                          649,977                          682,500                          9%

20-4105 Trash 367,998                          432,000                          328,994                          438,659                          460,600                          7%

20-4307 Reconnect Fee 7,073                               5,700                               8,109                               10,812                            11,191                            96%

20-4341 Tap Fees 29,650                            20,000                            12,629                            16,839                            17,700                            -12%

20-4342 Transfer Fees 70                                     -                                   140                                  187                                  200                                  0%

20-4343 Penalty Fees 17,863                            18,000                            14,274                            19,032                            20,000                            11%

20-4500 Interest Income 18,158                            4,000                               60,344                            80,459                            84,500                            2013%

20-4700 Miscellaneous  Income 5,975                               -                                   467                                  623                                  700                                  0%

20-4710 Transfer in Reserves -                                   2,561,300                      -                                   -                                   -                                   -100%

20-4711 Twdb Edap For Grand Ave 165,273                          1,024,000                      96,349                            128,466                          -                                   -100%

20-4715 COVID-19 Relief (American Rescue Plan) 335,048                          -                                   -                                   -                                   -                                   0%

2,683,624                      5,803,000                      1,745,786                      2,433,821                      2,420,591                      -58%
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UTILITY FUND EXPENSES 

WATER DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-10-5000 Wages Water 91,409                     117,063                          81,427                            122,916                          129,100                          10%

20-10-5001 Overtime Water 2,077                        4,590                               3,411                               4,548                               4,800                               5%

20-10-5003 Payroll Taxes Water 6,951                        9,826                               6,529                               9,833                               10,300                            5%

20-10-5004 Retirement 2,285                        19,266                            12,889                            20,527                            21,600                            12%

20-10-5005 Health Insurance 19,100                     28,800                            22,044                            28,800                            30,200                            5%

20-10-5006 Life & Add Insurance 478                           642                                  538                                  674                                  700                                  9%

20-10-5007 Workers Comp Insurance 1,820                        4,225                               2,908                               4,436                               4,700                               11%

20-10-5008 Twc 27                              3,716                               27                                     3,902                               4,100                               10%

20-10-5010 Longevity 900                           2,300                               1,300                               1,733                               1,800                               -22%

20-10-5013 On Call 1,480                        2,086                               1,960                               2,613                               2,700                               29%

20-10-5100 Supplies 833                           1,600                               244                                  1,600                               1,700                               6%

20-10-5107 Janitorial Supplies -                            300                                  -                                   300                                  300                                  0%

20-10-5108 Uniforms 148                           1,210                               686                                  915                                  1,000                               -17%

20-10-5120 Tools 236                           1,000                               445                                  1,000                               1,100                               10%

20-10-5160 Process Chemicals 6,205                        7,000                               6,171                               8,228                               8,600                               23%

20-10-5238 Lab Fees 12,550                     8,700                               5,035                               8,700                               9,100                               5%

20-10-5298 Tank Cleaning -                            25,000                            -                                   25,000                            26,300                            5%

20-10-5299 Purchased Water 120,265                   150,000                          40,462                            150,000                          157,500                          5%

20-10-5400 Utilities (Elec) 22,479                     60,000                            26,200                            34,934                            36,700                            -39%

20-10-5401 Telephone/Internet 1,256                        5,000                               871                                  1,162                               1,200                               -76%

20-10-5405 Gas 919                           1,500                               809                                  1,079                               1,100                               -27%

20-10-5500 Training 1,647                        1,880                               111                                  1,880                               2,000                               6%

20-10-5501 Travel 307                           250                                  12                                     250                                  300                                  20%

20-10-5505 Safety Program -                            100                                  -                                   -                                   -                                   -100%

20-10-5600 Vehicle Repair 606                           1,000                               1,113                               1,483                               1,600                               60%

20-10-5601 System Repair 47,292                     50,000                            47,367                            63,156                            66,300                            33%

20-10-5602 Repair & Maint - Equip 278                           12,000                            1,529                               12,000                            12,600                            5%

20-10-5604 Repair & Maint - Struct 1,340                        2,000                               749                                  2,000                               2,100                               5%

20-10-5605 Repair & Maint - Tank 1,564                        15,000                            519                                  15,000                            15,800                            5%

20-10-5608 Gas/Oil/Lube 7,558                        7,500                               4,148                               5,531                               5,800                               -23%

20-10-5609 Equipment Rental -                            1,000                               561                                  748                                  800                                  -20%

20-10-5611 Vehicle & Equipment Fund -                            40,000                            -                                   -                                   -                                   -100%

20-10-5652 Meters 13,509                     38,100                            10,400                            43,125                            45,300                            19%

20-10-5700 Capital Improvements -                            850,000                          (77,221)                           (102,961)                        -                                   -100%

20-10-5741 Generator Quick Wire + Generators 20,875                     -                                   -                                   -                                   -                                   0%

20-10-5743 Tank Replacement at Well # 3 -                            850,000                          -                                   -                                   -                                   -100%

20-10-5750 Well # 5 Standpipe Renovation 178,300                          178,300                          237,733                          -                                   -100%

20-10-5801 Miscellaneous Exp 341                           500                                  -                                   500                                  500                                  0%

20-10-5804 Service Fees 6,800                        7,000                               7,155                               9,540                               10,000                            43%

20-10-5806 Meter Service Fees 2,250                        2,800                               2,145                               2,860                               3,000                               7%

20-10-5807 Prairielands Permit Fees 17,421                     46,810                            26,131                            46,810                            49,200                            5%

20-10-5846 Demurrage 760                           1,320                               668                                  891                                  900                                  -32%

20-10-5860 Hardware Replacement -                            1,500                               -                                   1,500                               1,600                               7%

20-10-5886 State Fees 3,834                        4,000                               3,491                               4,655                               4,900                               23%

20-10-5900 Depreciation Expense 500,534                   -                                   -                                   -                                   -                                   0%

918,335                   2,564,884                      421,134                          779,600                          677,300                          -74%
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UTILITY FUND EXPENSES 

SEWER DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-20-5000 Wages Sewer 49,454                            87,273                            66,308                            91,637                            96,200                            10%

20-20-5001 Overtime Sewer 1,872                               4,000                               2,321                               3,095                               3,300                               -18%

20-20-5003 Payroll Taxes Sewer 3,570                               7,341                               5,205                               7,331                               7,700                               5%

20-20-5004 Retirement 1,234                               14,394                            10,319                            15,303                            16,100                            12%

20-20-5005 Health Insurance 8,472                               19,200                            15,305                            19,200                            20,200                            5%

20-20-5006 Life & Add Insurance 224                                  439                                  387                                  461                                  500                                  14%

20-20-5007 Workers Comp Insurance 1,556                               4,361                               2,822                               4,579                               4,800                               10%

20-20-5008 Twc 9                                       2,615                               18                                     2,746                               2,900                               11%

20-20-5010 Longevity 1,400                               2,600                               -                                   -                                   -                                   -100%

20-20-5013 On Call 1,460                               2,086                               1,860                               2,480                               2,600                               25%

20-20-5100 Supplies 272                                  3,000                               47                                     3,000                               3,200                               7%

20-20-5108 Uniforms -                                   1,210                               -                                   -                                   -                                   -100%

20-20-5120 Tools 981                                  1,200                               132                                  175                                  200                                  -83%

20-20-5160 Process Chemicals 2,281                               2,700                               -                                   2,700                               2,800                               4%

20-20-5400 Utilities (Elec) 13,709                            9,500                               11,800                            15,734                            16,500                            74%

20-20-5401 Telephone 1,039                               1,500                               765                                  1,021                               1,100                               -27%

20-20-5405 Gas 919                                  1,500                               809                                  1,500                               1,600                               7%

20-20-5500 Training 111                                  1,545                               999                                  1,332                               1,400                               -9%

20-20-5501 Travel -                                   250                                  -                                   -                                   -                                   -100%

20-20-5600 Vehicle Repair 561                                  4,000                               42                                     3,000                               3,200                               -20%

20-20-5601 System Repair 11,918                            25,500                            7,706                               29,000                            30,500                            20%

20-20-5602 Repair & Maint - Equip 3,090                               12,500                            160                                  12,500                            13,100                            5%

20-20-5604 Repair & Maint - Struct -                                   1,000                               84                                     112                                  100                                  -90%

20-20-5608 Gas/Oil/Lube 5,836                               7,500                               1,925                               2,566                               2,700                               -64%

20-20-5609 Equipment Rental 2,456                               1,000                               -                                   1,000                               1,100                               10%

20-20-5655 Concrete 824                                  1,000                               59                                     1,000                               1,100                               10%

20-20-5700 Capital Improvements -                                   600,000                          96,171                            36,000                            37,800                            -94%

20-20-5738 Grand Lift Station (Edap) -                                   -                                   98,319                            131,092                          137,600                          0%

20-20-5801 Miscellaneous Exp -                                   500                                  -                                   -                                   -                                   -100%

20-20-5804 Service Fees -                                   10,000                            2,276                               10,000                            10,500                            5%

20-20-5850 Vehicle Replacement -                                   -                                   -                                   52,000                            54,600                            0%

113,248                          829,714                          325,839                          450,563                          473,400                          -43%
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UTILITY FUND EXPENSES 

WWTP DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-21-5000 Wages Wwtp 105,103                          104,879                          76,028                            110,123                          115,600                          10%

20-21-5001 Overtime Wwtp 8,437                               6,120                               6,305                               8,406                               8,800                               44%

20-21-5003 Payroll Taxes Wwtp 9,163                               9,188                               6,751                               8,810                               9,300                               1%

20-21-5004 Retirement 2,980                               16,316                            12,981                            18,391                            19,300                            18%

20-21-5005 Health Insurance 16,944                            19,200                            14,646                            19,200                            20,200                            5%

20-21-5006 Life & Add Insurance 456                                  558                                  433                                  586                                  600                                  8%

20-21-5007 Workers Comp Insurance 2,640                               5,400                               5,249                               5,670                               6,000                               11%

20-21-5008 Twc 18                                     3,600                               18                                     3,780                               4,000                               11%

20-21-5010 Longevity 1,500                               1,800                               1,000                               1,333                               1,400                               -22%

20-21-5013 On Call 7,560                               7,300                               5,320                               7,093                               7,400                               1%

20-21-5100 Supplies 577                                  3,100                               1,035                               2,100                               2,200                               -29%

20-21-5107 Janitorial Supplies 434                                  500                                  -                                   500                                  500                                  0%

20-21-5108 Uniforms 1,111                               1,300                               521                                  695                                  700                                  -46%

20-21-5115 Chemical Supplies 12,864                            25,000                            11,948                            25,000                            26,300                            5%

20-21-5120 Tools 475                                  1,500                               737                                  982                                  1,000                               -33%

20-21-5202 Engineering -                                   8,000                               -                                   8,000                               8,400                               5%

20-21-5238 Lab Fees 18,555                            22,000                            12,197                            16,263                            17,100                            -22%

20-21-5259 Sludge Removal 3,359                               16,200                            8,452                               11,270                            11,800                            -27%

20-21-5400 Utilities 72,444                            64,000                            53,203                            70,937                            74,500                            16%

20-21-5401 Telephone 3,111                               5,000                               2,136                               2,848                               3,000                               -40%

20-21-5500 Training 111                                  1,040                               711                                  948                                  1,000                               -4%

20-21-5501 Travel -                                   250                                  -                                   -                                   -                                   -100%

20-21-5600 Vehicle Repair 265                                  1,000                               76                                     1,000                               1,100                               10%

20-21-5601 System Repair 10,384                            20,000                            8,286                               60,000                            63,000                            215%

20-21-5602 Repair & Maint - Equip 3,055                               4,000                               472                                  4,000                               4,200                               5%

20-21-5604 Repair & Maint - Struct 2,398                               6,000                               1,832                               13,000                            13,700                            128%

20-21-5608 Gas/Oil/Lube 5,442                               4,800                               3,055                               4,074                               4,300                               -10%

20-21-5609 Equipment Rental -                                   1,000                               -                                   1,000                               1,100                               10%

20-21-5702 Wwtp Expansion Grant 21,250                            1,280,100                      13,660                            18,213                            -                                   -100%

20-21-5801 Miscellaneous Exp -                                   500                                  -                                   -                                   -                                   -100%

20-21-5804 Service Fees -                                   6,900                               -                                   7,500                               7,900                               14%

20-21-5886 State Fees 5,507                               6,000                               5,507                               7,343                               7,700                               28%

316,143                          1,652,551                      252,558                          439,065                          442,100                          -73%
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UTILITY FUND EXPENSES 

SANITATION DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-45-5403 Trash Pickup 391,388                          430,000                          278,249                          450,000                          472,500                          10%

391,388                          430,000                          278,249                          450,000                          472,500                          10%
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UTILITY FUND EXPENSES 

NONDEPARTMENTAL DEPARTMENT 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

20-65-5106 Postage 6,565                   7,000                               4,982                               7,000                               7,400                               6%

20-65-5109 Office Supplies 1,002                   2,150                               396                                  1,000                               1,100                               -49%

20-65-5110 Utility Billing Cards 2,652                   3,000                               1,689                               3,000                               3,200                               7%

20-65-5200 Audit 11,500                 11,500                            10,897                            11,500                            12,100                            5%

20-65-5225 Utility Billing System&Support 9,660                   6,000                               6,038                               15,000                            15,800                            163%

20-65-5226 Cpa 2,373                   6,000                               1,444                               3,000                               3,200                               -47%

20-65-5229 Bank Services Fee 55                         100                                  43                                     100                                  100                                  0%

20-65-5300 Bond Payment & Fee 82,610                 240,170                          40,335                            250,000                          235,960                          -2%

20-65-5748 Certification Pay 13,680                            -                                   10,000                            10,500                            -23%

20-65-5860 Hardware Replacement 150                       1,000                               -                                   5,000                               5,300                               430%

20-65-5873 Contingency -                        35,251                            -                                   -                                   -                                   -100%

116,567              325,851                          65,823                            305,600                          294,660                          -10%
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RESTRICTED COURT 
FUND 
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RESTRICTED COURT SUMMARY 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Revenues Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Property & Sales Tax -                                   -                                   -                                   -                                   -                                   0%

Interest Income 143                                  -                                   288                                  383                                  400                                  0%

Other Revenue Sources -                                   -                                   -                                   -                                   -                                   0%

Fines, Fees & Forfeitures 7,416                               12,839                            4,684                               6,246                               6,500                               -49%

Grants & Donations -                                   -                                   -                                   -                                   -                                   0%

Lease & Rent Income -                                   -                                   -                                   -                                   -                                   0%

Transfers In -                                   11,819                            -                                   -                                   -                                   -100%

7,559                               24,658                            4,972                               6,629                               6,900                               -72%

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Expenditures Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Court Purchases 2                                       24,658                            8,063                               10,751                            11,300                            -54%

2                                       24,658                            8,063                               10,751                            11,300                            -54%

Net Surplus (Deficit) 7,557                              -                                   (3,091)                             (4,122)                             (4,400)                             0%
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RESTRICTED COURT REVENUES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

70-4308 Local Truancy Prevention and Diversion Fund 2,551                               4,574                               1,609                               2,146                               2,300                               -50%

70-4311 Municipal Jury Funds 51                                     92                                     32                                     43                                     -                                   -100%

70-4312 Municipal Court Technology Fund 2,197                               3,673                               1,390                               1,853                               1,900                               -48%

70-4314 Municipal Court Building Security Fund 2,617                               4,500                               1,653                               2,204                               2,300                               -49%

70-4349 Credit Card Fees -                                   -                                   0%

70-4500 Interest Income 143                                  -                                   288                                  383                                  400                                  0%

70-4601 Misc Rev -                                   -                                   -                                   -                                   -                                   0%

70-4710 Transfer In From Court Security Reserves -                                   5,888                               -                                   -                                   -                                   -100%

70-4716 Transfer in from Jury Fund -                                   -                                   -                                   0%

70-4900 Transfer in from Court Technology Reserves -                                   5,860                               -                                   -                                   -                                   -100%

70-4901 Transfer in from Jury Fund -                                   71                                     -                                   -                                   -                                   -100%

70-40-5011 Teladoc Insurance -                                   -                                   -                                   -                                   -                                   0%

7,559                               24,658                            4,972                               6,629                               6,900                               -72%
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RESTRICTED COURT EXPENDITURES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

70-80-5101 Bank Service Charges 2                                       -                                   2                                       2                                       -                                   0%

70-80-5806 Jury Reimbursements & Services -                                   163                                  -                                   -                                   -                                   -100%

70-80-5835 Court Technology Purchases -                                   10,388                            1,433                               1,910                               2,000                               -81%

70-80-5836 Court Security -                                   9,533                               6,629                               8,839                               9,300                               -2%

70-80-5842 Truancy and Prevention -                                   4,574                               -                                   -                                   -                                   -100%

70-98-5205 Annual Bmi License -                                   -                                   -                                   -                                   -                                   0%

70-98-5206 Pesticide Services -                                   -                                   -                                   -                                   -                                   0%

2                                       24,658                            8,063                               10,751                            11,300                            -54%
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CVB/ HOTEL-MOTEL  
FUND 
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CVB/ HOTEL-MOTEL SUMMARY 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Revenues Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

Property & Sales Tax -                                   -                                   -                                   -                                   400,000                          0%

Other Revenue Sources -                                   -                                   -                                   -                                   500                                  0%

-                                   -                                   -                                   -                                   400,500                          0%

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Expenditures Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

HOT Expenses -                                   -                                   -                                   -                                   400,000                          0%

-                                   -                                   -                                   -                                   400,000                          0%

Net Surplus (Deficit) -                                   -                                   -                                   -                                   500                                  0%
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CVB/ HOTEL-MOTEL REVENUES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

080-310-500 Hotel Occupancy Tax -                                   -                                   -                                   -                                   400,000                          0%

080-310-550 Miscellaneous Income -                                   -                                   -                                   -                                   500                                  0%

-                                   -                                   -                                   -                                   400,500                          0%
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CVB/ HOTEL-MOTEL EXPENDITURES 

2021-2022 2022-2023 2022-2023 2022-2023 2023-2024 Adopted FY23 vs

Account Description Actual Adopted Budget Y-T-D June 30 Projected Proposed Budget Proposed FY24

080-440-351 Hotel Tax Janitorial Supplies -                                   -                                   -                                   -                                   500                                  0%

080-440-426 Hotel Tax travel Exp -                                   -                                   -                                   -                                   3,000                               0%

080-440-430 Hotel Tax Advertising -                                   -                                   -                                   -                                   60,000                            0%

080-440-431 Hotel Tax Tourism Shows -                                   -                                   -                                   -                                   9,800                               0%

080-440-432 Hotel Tax Association Dues -                                   -                                   -                                   -                                   1,800                               0%

080-440-433 Hotel Tax Even Procurement -                                   -                                   -                                   -                                   1,000                               0%

080-440-434 Hotel Tax CC fees -                                   -                                   -                                   -                                   1,000                               0%

080-440-435 Hotel Tax Cnty Tourism/Promo -                                   -                                   -                                   -                                   3,000                               0%

080-440-440 Hotel Tax Utilities -                                   -                                   -                                   -                                   5,000                               0%

080-440-455 Hotel Tax Uniforms -                                   -                                   -                                   -                                   -                                   0%

080-440-457 Hotel Tax Pest Control -                                   -                                   -                                   -                                   1,000                               0%

080-449-312 Tourism/Promo Postage -                                   -                                   -                                   -                                   5,000                               0%

080-449-400 Tourism/Promo Office Supplies -                                   -                                   -                                   -                                   3,000                               0%

080-449-401 Tourism/Promo Comp Supp -                                   -                                   -                                   -                                   1,500                               0%

080-449-420 Tourism/Promo Dues/Subscriptions -                                   -                                   -                                   -                                   50                                     0%

080-449-430 Tourism/Promo Seminars -                                   -                                   -                                   -                                   500                                  0%

080-449-435 Tourism/Promo Telephone -                                   -                                   -                                   -                                   1,500                               0%

080-449-440 Tourism/Promo Ad/Notice -                                   -                                   -                                   -                                   250                                  0%

080-449-435 Tourism/Promo Printing -                                   -                                   -                                   -                                   1,000                               0%

080-449-450 Tourism/Promo Utilities -                                   -                                   -                                   -                                   5,000                               0%

080-449-453 Tourism/Promo Bldg Grounds -                                   -                                   -                                   -                                   5,000                               0%

080-449-461 Tourism/Promo Computer Maint -                                   -                                   -                                   -                                   1,500                               0%

080-449-570 Tourism/Promo Equip Rental -                                   -                                   -                                   -                                   -                                   0%

080-449-600 Tourism/Promo Event Fees/Exp -                                   -                                   -                                   -                                   350                                  0%

080-449-700 HOT Authorized Projects -                                   -                                   -                                   -                                   30,000                            0%

080-449-701 Tourism Promo Grants -                                   -                                   -                                   -                                   40,000                            0%

080-449-702 Remodel CVB Building -                                   -                                   -                                   -                                   20,000                            0%

080-449-800 Contingency -                                   -                                   -                                   -                                   199,250                          0%

-                                   -                                   -                                   -                                   400,000                          0%
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CAPITAL PROJECTS 

The City of Glen Rose has been financially prudent in controlling their expenses and managing their revenues, resulting 
in accumulation of significant Unrestricted Reserve balances. These Unrestricted Reserves allow the City to address 
some very needed projects in the coming year.  The Governmental Accounting Standards Board, under GASB 54, allows 
the designation of Committed Reserves, completely controlled by the City Council through management by ordinance.  
The Capital projects shown below, while not a part of the Budget, are a planned investment in the City of Glen Rose for 
unassigned reserves.  



 

City of Glen Rose, TX Proposed Budget 2023-2024   40 



 

City of Glen Rose, TX Proposed Budget 2023-2024   41 



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58


