CITY COUNCIL
AGENDA ACTION FORM

Dinosaur Capital
of Texas

AGENDA DATE: | 12/14/2021

AGENDA Discussion consideration and possible action on Comprehensive Plan.

SUBJECT:

PREPARED BY: City Administrator Leamons DATE SUBMITTED: | 12/06/2021

EXHIBITS: Councilwoman Harris’ notes; Minutes from the Comprehensive Plan Workshop

BUDGETARY IMPACT: Required Expenditure: $00.00
Amount Budgeted: $00.00
Appropriation Required: $00.00

CITY ADMINISTRATOR APPROVAL:

SUMMARY:

As you will recall, last month the Council decided to delay moving forward on the Comprehensive Plan until
after having an opportunity to consider the matter with the members of the City’s other boards at a
workshop. During that workshop Councilwoman Harris shared some ideas about how to move forward which
have been included for your consideration. When Chris Hay with eHT heard about the City’s plan to update
its comprehensive plan, he indicated they would be happy to assist the City with the technical aspects of such
an update as they are very familiar with the City’s operations and infrastructure. As you will recall, it was
difficult for Public Management to provide a cost estimate for updating the Plan because they didn’t know
exactly what type of finished product the Council was looking forward. If the Council identifies what tasks it
wants done in-house and what components it wants an outside consultant to provide, it should enable those
consultants to provide hard estimates for the Council’s consideration.

RECOMMENDED ACTION:

Provide guidance to staff as to which components of the Plan are to be provided in-house and which
components are to be provided by consultants.




