15-Year Maintenance Fees from L3Harris - Paid by City of Granbury

The City of Granbury signed a 15-year maintenance contract with L3Harris to ensure professional maintenance and
oversight of the Granbury Regional Radio Network (GRRN). The fees associated with the GRRN MOU ensure the
cost for maintenance of the entire system is equitably distributed amongst the participants within the GRRN. The
cost listed above ($3,172,131.00) is the actual cost of the 15-year maintenance contract for the City of Granbury. It
is not the cost directed to any single participant within the GRRN. Fees collected, as directed by the MOU, are
utilized to offset the cost of maintenance, which is the direct responsibility of the City of Granbury.

Deskt B C A
User Mobile | Portable es -op eon Console ore Access Totals Pro Rata| Monthly | Yearly
Radio | (Standalone) Fee
City of Glen Rose 2 2 0 2 0 0 6 $72 $864
Unit Totals 2 2 0 2 0 0 6 $72 $864
Monthly Fee $13 $13 $0 $10 $0 $0
Monthly Totals 526 526 S0 520 S0 S0 s72
Yearly Totals 312 312 ) 5240 S0 S0 5864
15-Year Totals 54,368 54,368 Y] $3,360 S0 Y1) 512,096
The items listed in red font are the cost paid by the City of Glen Rose.
| $3,172,131



