
 

City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: March 25, 2024 Eric Buckman, City Manager:  

Department: All Funds Department Head Name: Vicki Schroeder 

Presenter: Department Heads Kim Berry, City Clerk:  

 

 
AGENDA ITEM TITLE:  2023/2024 Budget Amendments 
 
 
BACKGROUND:  Public Act 621 of 1978, as amended, requires the adoption of a balanced budget, as 
well as budget amendments as needed to prevent actual expenditures from exceeding those provided 
for in the budget.  Attached are the fund sheets amending necessary departments to comply with the 
budget act. 
 
 
 
FISCAL EFFECT:  
 
 
 
SUPPORTING DOCUMENTATION:  Budget amendment spreadsheets. 
 
RECOMMENDATION:  Approve budget amendments as presented. 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 


