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Staff Report

Agenda Item Title:

2026 Approved Harbor Rates

Background:

As a state aid harbor, we are required to provide our chosen seasonal and transient
rates annually to the Department of Natural Resources, per the attached memo. This
year the rates have increased by 10%

Fiscal Effect:

Increase in seasonal and transient slip rates for the harbor.

Supporting Documentation:

2026 Rate Memo
2025 Current Rates and 2026 Approved Rates

Recommendation:

The rate changes should be reviewed by the board and a recommendation to the City
Commission should be made.



