
 

City of Gladstone, MI 1100 Delta Avenue 
Gladstone, MI 49837 

www.gladstonemi.org MEETING TYPE 

STAFF REPORT 

Agenda Date: December 9, 2024 Eric Buckman, City 
Manager: 

 

Department: Public Safety Department Head Name: Ronald L. Robinson 

Presenter: Ronald L. Robinson Kim Berry, City Clerk:  

 

AGENDA ITEM TITLE: 
Police Cruiser Upfitting 
 
 

 
BACKGROUND: 

1) Public Safety has had (2) Cruisers totaled in accidents, a third was damaged in a car V. deer 
crash and the newest vehicle is in the shop for an oil leak (as of 12-2-24).  We are down to the K9 
cruiser, the damaged cruiser, which we are driving until the parts come in, and the unmarked 
training car.     

2) Due to this vehicle emergency, I ordered a new 2025 Dodge Durango from MiDeal in October – 
lead time 3-4 months – Cost of cruiser ($42,594.00 – without delivery costs) 

3) Attached are 3 estimated quotes for the upfitting (installation of equipment) 
a. Truck equipment - $10,830.00 – with decals 
b. Elcom - $9,396.00 – without decals 
c. Mark Wilk - $7,783.40 - without decals 

4) We have used all vendors in the past 
5) Quotes for decals are estimated at approximately $800 - $1,000 

 
 
FISCAL EFFECT:  

1) $42,594.00 + $2.00 a mile delivery (Approximately 240 miles) 
2) $7,783.40 – upfitting (estimate) 
3) Decals approximately $800 - $1,000 

 
NOTE: A new cruiser was not budgeted for this fiscal year 
 
 
SUPPORTING DOCUMENTATION:   

1) Quotes 
2) Durango agreement 

 
 
RECOMMENDATION:  
Approve the bid from Mark Wilk  
 

This form and any background material must be approved by the City Manager, then 

delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting. 


