In Two Parts: Roles and Responsibilities of a Planning Commission; and Defensible Planning
and Zoning Decisions

Local officials have a responsibility to plan their communities, manage the impacts of economic and
social change, and play a part in solving everyday challenges. Communities that proactively plan and
accomplish their responsibilities can enhance the quality of life and overall resiliency of their own
community and beyond. Communities that make decisions upholding due process and based on
established laws and best practices advance quality of life and resiliency while minimizing resident
outcry and legal risk. This program empowers local officials and staff with information they need to
realize plan goals while making defensible decisions. In two parts, this program covers:

Roles and Responsibilities of a Planning Commission - In this session, attendees will:
o Learn the legal authority and limitations of planning commission duties.
o Recognize the functions of a master plan and zoning ordinance and their relationship.
« Understand the role of each person at a planning commission meeting including how to run
effective meetings.
« Strengthen ethical decision-making skills.

Defensible Planning and Zoning Decisions - In this session, attendees will:
e Learn why decision-makers must be free of conflicts of interest and other biases.
« Study the core principles of making good planning and zoning decisions.
o Understand the role of the master plan in making zoning decisions.
« Recognize elements of due process.
e Learn how to take complete administrative minutes.

Gwinn — Community Center:

o Roles and Responsibilities of a Planning Commission - Monday, May 19, 6:30 - 8pm
« Defensible Planning and Zoning Decisions - Monday, June 2, 6:30 - 8pm

Cost: $50 per person for both sessions. $30 per individual session. The cost includes printed
materials and light refreshments.

Citizen Planner Online
Citizen Planner Online includes similar content to the classroom program, but is offered in a flexible,
self-paced, online format. Citizen Planner Online is different from other courses — the concepts are
conveyed through stories about issues unfolding in a fictitious community called Spartyville. The
situations Spartyville planning officials face are similar to those many communities must address. The
online series of seasons and episodes follows a creative storyline that all learners will enjoy. All you
need is a broadband internet connection and a computer, laptop, tablet, or mobile device. The online
version of the program includes:

e Access to resources similar to the classroom program.

e Access to relevant web resources, decision-making tools, and online exercises.




