Downtown Development Authority

City of Gladstone
1100 Delta Ave
Gladstone, Ml 49837

Staff Report

Agenda Date: 02/18/2025
Department: DDA
Presenter: Patricia West

AGENDA ITEM TITLE:
Upcoming Projects & Idea Exploration

BACKGROUND:

Let’s take some time to review the initiatives we are working towards, the progress we’ve made, and
what’s on the horizon. While there will be status updates on current projects, we can use this time to
explore new ideas that fit within our Master Plan and TIF Plan.

FISCAL EFFECT:
None

SUPPORTING DOCUMENTATION:
Excerpts from the Master Plan and TIF Plan

RECOMMENDATION:

If there are needs you've identified within our district, or ideas you’ve been waiting pitch, you may
use this time to share them. Whether it be code enforcement, beautification, infrastructure needs,
fund balance goals, partnership opportunities, or property rehabilitation efforts — board members will
have an opportunity to share their vision.
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