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Staff Report 
Agenda Item Title: 
Master Plan Annual Review 
 
Background: 
At the January 2026 Planning Commission meeting, commissioners expressed interest 
in establishing an annual review process to monitor progress toward implementation of 
the City of Gladstone’s Master Plan. The Master Plan was most recently amended in 
2024 and includes an Implementation Section outlining key initiatives and action items 
for the City of Gladstone. 

An annual review provides an opportunity for the Planning Commission to assess 
progress, identify emerging priorities, and determine whether future updates or 
amendments to the Plan should be considered. 
 
Fiscal Effect: 
None 
 
Supporting Documentation: 
Master Plan Implementation Section (Pages 33-44) 
 
Recommendation: 
Conduct an annual review of the Master Plan Implementation initiatives, discuss 
progress made over the past year, identify priority action items for the upcoming year, 
and provide direction to staff regarding any future updates or amendments that may be 
needed. 

 


